1. INTRODUCTION

1.1  Cadet Guide:  The purpose of the Cadet Guide is to provide you with a wealth of information that will help you become a successful and contributing member of the TX-945 Corps.  It contains basic information concerning your academics, standards of behavior, grooming, and structure of the corps.  It also provides you with a quick quide that directs you to any area of concern you may have. See Atch 1.  

1.2  Cadet Honor Code:  The Cadet Honor Code provides a basis for a personal code of ethics that will last the remainder of your life.  It is clear and specific as to what it demands.  Each cadet is expected to be honest, courteous, and willing to assist others in a sense of cooperation while striving to reach individual, as well as, common group goals.  The honor code belongs to the cadets.  Maintaining its high standards of trust and worthiness is the responsibility of each cadet.  This requires self control and conscious effort at all times.  It provides training to correct or perfect our moral character.  It is memorized and recited at the beginning of each class period.

Read this guide!  It is your JROTC Bible!
2.  MISSION AND OBJECTIVES

2.1  The mission Air Force Junior Reserve Officer Training Corps  (AFJROTC) is to 

~  Develop Citizens of Character, Dedicated to Serving the Nation and the Community  ~

2.2  The Goal of AFJROTC is to instill in cadets the values of citizenship, service to the United States, personal responsibility, and a sense of accomplishment.

2.3  The objectives of AFJROTC are 

To educate and train high school cadets in citizenship 

Promote community service 

Instill personal responsibility, character, and self- discipline 

Provide instruction in air and space fundamentals

2.4  With these objectives the cadets will develop:

Respect for and an understanding of the need for constituted authority

Habits of orderliness and precision

A high degree of personal honor, self-reliance, and leadership

Basic military skills

A knowledge of and appreciation for the traditions of the Air Force

An interest in completing high school and pursuing higher educational goals or skills

An understanding of the Air Force and military as a possible career path

The North Shore High School TX-945 Mission Statement is
“Tomorrow’s Leaders in Training Today”
3.  GENERAL EXPECTATIONS

3.1  It’s tough!  AFJROTC emphasizes self-discipline, self-reliance, and self-control.  Some cadets consider it to be too strict while others do not.   Some consider the wear of the uniform as embarrassing while others are proud to wear it.  Some find marching as humiliating while others see it as a skill that only the best can achieve.  How you see it depends on you!  What you get out of it depends on what you put into it!

3.2  Active Duty Credit:  JROTC is not a recruiting tool for the military.  However, cadets who successfully complete three or more years of JROTC and choose to join the military upon graduation will receive extra benefits for time served.  You will automatically be promoted 2 pay grades/ranks.    

3.3  College Scholarships:  Cadets who complete at least 2 years of JROTC and qualify, have the opportunity to receive one of many scholarships to attend the college of their choice while participating in the college ROTC program. However, a commitment to join the military upon graduation is required when accepting the scholarship.

3.4  Uniform Wear:  Cadets are issued, at no cost, a complete uniform to be worn 1 day each week. The uniform must be worn all day and the cadet will stand inspection during his/her JROTC class period.  

3.5  Curriculum: The JROTC Curriculum is divided into the following four major categories:

3.5.1  Aerospace Science (AS)
AS acquaints students with elements of aerospace and the aerospace environment.  It introduces them to the principles of space flight, principles of aircraft flight and navigation, the heritage of flight, aviation history, development of air power, contemporary aviation, human requirements of flight, the space environment, space programs, space technology, rocketry, propulsion, the aerospace industry, the science of flight, astronomy, geography, policy and organization, and survival.
3.5.2  Leadership Education 
LE is the portion of the curriculum that develops leadership skills and acquaints students with the practical application of life skills.  The LE curriculum emphasizes discipline, responsibility, leadership, followership, citizenship, customs and courtesies, cadet corps activities, study habits, time management, communication skills, and drill and ceremonies.
3.5.3  Physical Training (PT)/Wellness 
PT/Wellness provides leadership opportunities, builds esprit de corps, and increases cadet confidence.  The purpose of the PT/Wellness Program is to provide a standardized, facility variations minded curriculum offering substantial individual health improvements.  The objective is to motivate cadets to lead active lifestyles beyond program requirements, into their adult lives.

Competitive sports e.g. One-Pitch, Ultimate Frisbee, Kick-Ball

4.  CLASSROOM/ACADEMIC EXPECTATIONS

4.1  Homework: As in any other class, there is information presented in JROTC that will require continued study at home to master, such as memorizing the rank insignia (see atch.2). Late assignments are always accepted. However, to receive full credit for homework/assignments missed, the cadet must present the assignment upon return to class.  An example is, you are absent on Wednesday, uniform day.  To be eligible to receive the maximum of 100 points, you must report in uniform upon your first day returning to class.   If the assignment is presented after that, a grade of 80 is the most you can receive.  A syllable is given to each cadet at the beginning of the school year.
4.2  Classroom Procedures:  JROTC is highly regimented.  Therefore classroom procedures are strictly enforced.  Though slightly different, both the 9th and 10th grade classrooms follow the strict orders of the cadet in charge – The flight Sergeant/Flight Commander. These guidelines include procedures for roll call, daily bulletin announcements, checking assignments, trip sign-ups, dress code check, etc.  

4.3  Class Dismissal Procedures:  Approximately three minutes prior to the end of class, the instructor will return control to the commander. The commander will call the flight to attention, give the order to prepare for dismissal.  At the sound of the bell the commander will again call the flight to attention and dismiss the class.

4.4  Classroom Decorum:  Military discipline is defined as “that mental attitude and state of training which renders innate obedience and proper conduct under all circumstances.”  It is the disciplined action that reaps rewards, and the undisciplined actions that bring punishment.  It is the responsibility of the Superintendent and his/her team of First Sergeants and Flight Sergeants to maintain proper discipline within the corps. The Disciplinary Process is found in TX-945I-06

4.5  School Code of Conduct: First and foremost, the cadets will follow the orders of the school’s Code of Conduct.  This includes such basic rules such as, not sitting on desks, not chewing gum, shirttails tucked in, no harassment, etc.  
All rules are strictly enforced.

4.6  It is the objective of the Corps that a cadet’s behavior develops into that of self-discipline, and not imposed discipline.  However, when it becomes necessary to impose discipline, the following programs and rules are followed.

Merit/Demerit Program

Removal From Classroom

Correctional Custody

Discipline Referral to Principal

Disenrollment from JROTC

4.7  Reporting Procedures:  Upon entering the offices of any JROTC instructor at any time, you will strictly follow these procedures:

Knock twice.  Wait 5 seconds.  Open door.  Step inside door at the position of Attention. Report ”Sir/Ma’am”, Cadet _______ Reporting as ordered Sir/Ma’am”.  Remain standing at the position of attention until you have been acknowledged by the instructor.

5.  ORGANIZATIONAL STRUCTURE

5.1  Organizational Chart:  The TX-945 Group is designed similar to an active duty Air Force unit.  This structure allows for the smooth flow of information and instructions, as well as, promotes levels of responsibility based upon position and ranks. The Organizational Chart in attachment 3 reflects the chain of command by a solid line connecting the functions or positions.  Information, guidance, and decisions flow down the chain of command in the form of oral and written instructions.   Cadets must become familiar with this structure.

5.2  Chain of Command:  JROTC defines communication as a human process in which people are able to transfer meaning among themselves.  The method used is the Chain of Command. This is the flow of information from the lowest rank or position to the next higher, and next higher until a satisfactory answer is found.  For example, a cadet should not approach his/her commander with a problem without first going through his/her element leader, Flight Sergeant, then First Sergeant.

5.3  Unit Manning Document:  The Unit Manning Document (UMD) is used to identify the grades, positions, jobs, and numbers of persons authorized.   See atch 4. 

“The Chain is no Stronger than its Weakest Link”

6.  CADET DUTY POSITIONS 

Just as any active duty Air Force unit, cadets are assigned duties and responsibilities in support of the mission.  Cadets are taught that the success of the unit depends on each cadet fulfilling his/her duty.  An example, if you are to be promoted, the Information Managers and Personnel Officers must process the paperwork.  If they fail to perform their individual duties, no one gets promoted even though you may have passed the test! 

The following is a list of jobs/departments and a very general description of the responsibilities.  Detailed job descriptions are maintained in the individual Job Continuity Folders.

6.1  Group Commander – Manages the Cadet Corps. Responsible to the instructors and staff for the overall effectiveness of the group.  Plans - coordinates all Group activities.  Manages Group resources and facilities 

6.2 Deputy Commander:  Assists the Commander as directed.  Assumes the duties of the commander in his/her absence.  Serves as the Kitty Hawk Commander
6.3 Superintendent:  Monitors the morale, appearance, and overall attitude of the Group and advising the Commander on all pertinent matters.  Administers the Disciplinary program to include Correctional Custody.  Administers the Cadet of the Quarter Program.

6.4  Special Teams Commander:  Has overall responsibility for all of the special teams.  Each team commander reports to this commander on issues of drill and ceremonies, meets, uniforms etc.

6.5  First Sergeant:  Responsible to the Squadron Commander for the behavior and general attitude of the squadron personnel.  Manages the COQ program and the Discipline Program.

6.6  Athletics:  Responsible for the Extreme Excellence Challenge (E2C) Program.  Commands the athletics team for drill competitions.

6.7  Chaplain:  Promotes honesty, integrity, and fairness. Responsible for the celebration of ethnic celebrations.  Promotes gender and racial harmony

6.8 Historian:  Responsible for maintaining a historical account of all JROTC activities.  Maintains, for display, a scrapbook.

6.9  Public Affairs:  Responsible for coordinating all matters of publicity.  Provides all photographic services.  Manages the JROTC Webpage.
6.10 Personnel:  Responsible for cadet data in CIMS  and personnel folders.  Directs and executes the Cadet Promotion and Awards programs. 

6.11  Information Management:  Responsible for all information in written format within the unit.  This includes publications, orders, files, operating instructions, forms, calendar, staff meeting minutes etc.

6.12  Logistics:  Assists the ASI in issue, disposition, and accountability of uniform items, equipment and supplies.

6.13  Recruiting:  Responsible for the recruiting activities of the squadron.  Plans recruiting events, setting up booths, visiting middle schools.

6.14 Technical Support: Provides computer support for the unit.  Prepares slides for staff briefings, commanders calls and other functions.  

6.15 Morale, Welfare, and Recreation:  Responsible for the overall “Happiness” of the corps.  Known for having parties, and providing refreshments at events.  Runs the Flight of the Quarter Program.

6.16  Squadron Commanders:  Leading and directing the squadrons in all matters.  Responsible for all aspects of the squadron, to include promotions, awards, grades, etc.  Responsible to ensure each cadet gets opportunities to excel in this program

6.17  Flight Commanders: Directly responsible to the Squadron Commander for the success of the Flight.  Supports the FOQ program, COQ Program.  Begins and dismisses class each period.

6.18  Flight Sergeants:  Responsible to the Flight Commanders for the overall behavior, academics, attendance etc. of the flight.  Flight Sergeants are in 9th grade classes only.
7.  PROMOTIONS/RANKS

Rank: Rank is evidence of standing among fellow cadets.  It is also evidence of growing maturity, ability and willingness to accept additional responsibility and a demonstrated growth of leadership qualities. Promotion is awarded in order to:

Reward cadets for their demonstrated performance

Fill positions within the corps to ensure all jobs are covered

Earn 10 extra credit points toward the 6 weeks grade

Promotion Board: Promotion is determined by a board of cadets whose membership may include:  The President, Squadron Commander, First Sergeant, Flight Commander, and Flight Sergeant.  The DP is responsible for preparing, scheduling and holding the board.   Each squadron commander holds his/her promotion board each 6-weeks grading period   

Board Score:  Point values are assigned to different areas of the program to include points for ribbons, COQ winners, grades, membership on special teams, etc.  To earn promotion, each rank requires a different board score. An example is, to earn promotion to Airman, you must score 175 points, whereas to earn promotion to Staff Sergeant, you must earn 225 points.  Specific eligibility qualifications and all guidelines for promotion are maintained in the Group Operating Instruction-01.

Additional Opportunities for Promotions (Fast burners)

1. Stripes for Exceptional Performers (STEP):  An ASI may choose to “STEP” promote a cadet based on performance above and beyond the call of duty.  Only one STEP promotion may be awarded to a cadet during a school year.  

2. Summer Leadership School:  One stripe will be awarded to each cadet who

successfully completes any of the approved Summer Leadership Schools.

3. Leadership Officer Training Corps (LOTC):  One stripe will be awarded to each freshman who completes at least one year of LOTC.

4.  FISH Camp:  One stripe will be awarded to each freshman that successfully graduates FISH Camp.  

CADET AUTHORITY AND LIMITATIONS

Hazing:  Cadet officers and NCO’s are authorized to take charge of and direct subordinate  cadets in the performance of training.  However, hazing, as defined as to persecute or harass with meaningless, difficult, or humiliating tasks is strictly prohibited.  

Pulling Rank:  Cadets will not attempt to use their rank or position in order to obtain personal gain of favor.  They will not seek favoritism from teachers or administrators because of their cadet status.

Cadet Evaluation Boards (CEB):  This board serves as a vehicle for cadet involvement and leadership training.  It is chaired by the Group IG.  Typical duties of CEB’s include:  

Determining failure to meet standards of good conduct and behavior

Recognizing cadets for outstanding accomplishments and achievements.

CO-CURRICULAR ACTIVITIES

Co-curricular Activities are planned by cadets and serve to augment classroom and leadership education requirements.  They include Curriculum-in-Action (Field) trips, Military Balls, Awards Ceremonies, Squadron Picnics, Dining-Ins, Community Service Activities, etc.  Some of the Trips and activities enjoyed by hundreds of cadets:


Lackland, Randolph, Kelly, AFB’s,  San Antonio TX      Parades


Bush Intercontinental Airport                                  
        Moody Gardens, Galveston, TX

  
Texas A & M Football Game

                               Community Clean-up



Flight Museum, Galveston, TX                                         Corpus Cristi TX


Wings Over Houston Air Show                                         NASA

Participation:  Participation in co-curricular activities is limited to those cadets who reflect an exemplary attitude and maintain the highest standards as set forth by the corps.  

Granted/Denied:  Because academics is our first priority, cadets must be granted permission to miss other classes of instruction in order to attend such trips. See Atch. 5.

Extra curricular activities:
Extra curricular activities are functions sponsored and approved by school authorities where enrollment in AFJROTC is not necessarily a requirement for participation.  Participation in these activities is voluntary and at no expense to the Air Force.  

Special Teams: A real treat in being a member of the Corps is the opportunity to be a member of a Special Team.  All cadets are encouraged and expected to belong to a team.  Membership is only denied those cadets who are not making satisfactory grades in any class.  Our teams are:

CERT 

Honor Guard

Color Guard:  A team of 4-5 cadets whose purpose is to Present and/or Post the National and State Colors at special events.  These cadets are highly polished and well disciplined. Unarmed Drill Team:  A team of 10 –16 cadets whose performances demonstrate the utmost standards in drill.  Performing, both regulation and exhibition routines, cadets must spend many hours in practice to create performances that are competitive and uniquely creative. Armed Drill Team:  These cadets demonstrate skill with the M-1 rifle.  This 10-pound rifle requires a cadet’s fullest commitment to mastering the movements and twirls and tosses.


Elite Team:  Known as the Push-up Squad.  These cadets perform push-ups at our football games – matching the number of push-ups with the score. 
Athletics Team: These cadets demonstrate physical ability in sit-ups, push-ups, long jump and running.  The requirements for this team are quite high demanding at least 100 push-ups in 2 minutes.

 Models/ Rocketry: Cadets in this club pride themselves in the skill of building models and rockets for display and launching.  Competitions are very tough.

No Pass/No-Play:   The Support Group supports the No-Pass/No-Play rule as directed by the state of Texas.  If a cadet has a failing grade on either a progress report or a report card,  that cadet is ineligible to participate in that activity until grades are brought up to satisfactory on the next report.   During this time of probation, the cadet must attend tutoring to remain a member of the team.  See Atch. 6.

RECOGNITION PROGRAMS

Kitty Hawk Air / Honor Society:  Our most prestigious form of recognition is in our  academics program.  KHAS is the academic honor society of AFJROTC.  Its purpose is to promote high academic standards, school and community service, self-confidence, and initiative.  KHAS also develops leadership abilities, recognizes academic excellence, and furthers members’ knowledge of the Air Force role in aerospace. Kitty Hawk members make up our Academic  Team for competitions.  

GPA:  Cadets must attain and maintain at an 85 grade point average to become a member.  Kitty Hawk members wear a Kitty Hawk badge and a blue lanyard.

Pledgees:  To become a member, a cadet must successfully complete a three-week pledge process.  Upon completion, cadets are inducted in an appropriate ceremony.

Cadet of the Quarter (COQ): The Objective of the COQ Program is to recognize those cadets who have demonstrated qualities of citizenship, self-discipline, duty, and commitment to the Corps beyond the call of duty. The Corps Superintendent along with his/her staff of First Sergeants is responsible for the administration of the program as found in Group OI-05.

Each Flight  is directed to nominate a minimum of  two cadets to meet the COQ Board. The COQ Board will be held each six-weeks to honor cadets from the previous 6 weeks. The cadet with the highest combined Pre-Selection and Board Scores becomes the Cadet of the Quarter. 

Awards: Winners of the Cadet of the Quarter will win:
Achievement Ribbon

Authorization to wear a white lanyard during the next quarter

Two Free Uniform Wear Passes to be used at any time during the school year

25 Promotion points

Sports Bag

Flight-of-the-Quarter (FOQ):  Realizing that the success of a group depends on the performance of each of its members, the Flight-of-the-Quarter program is designed to:

Instill esprit de corps,

Encourage each cadet to act in unison, as a team, and

Encourage each cadet to put the flight before him/her self

This program, as found in Group OI-02, is administered by the Group Morale, Welfare, and Recreation (MWR) branch.  Competitions will be held each 6-weeks grading period and scores will be tallied at the end of each 6-weeks grading period. The AS1 and AS11 flights with the highest overall scores at the end of the FOQ cycle will be recognized as Flights of the Quarter. 

Awards:  The FOQ will receive a party on their next PT day.  
Members of the winning flights will wear lanyards during the following 6 weeks.

Each cadet in the winning flight will have their lowest major grade dropped and replaced with a 100.  This must be done prior to the 3 weeks of the following 6 weeks.

The winning flight will forfeit their next uniform inspection and receive a 100.  This must be done prior to the 3rd  week of the following 6 weeks.

Outstanding Flight of the Year: The AS1 and AS11 flights with the highest FOQ combined scores will be designated Outstanding Flight of the Year.  This is calculated on a semester basis.  Cadets in the winning flight will be awarded the Outstanding Flight Ribbon to be presented by the Wing Commander in an appropriate ceremony.

UNIFORM: 

To wear the uniform symbolizes a proud and honorable service to our nation.  It is a requirement for enrollment in AFJROTC.  It is intended to provide practical experience in military grooming, behavior, and to generate high personal appearance standards. Appropriate wear of the uniform is found in attachment 7.

Uniform Hat:  Both North Shore High School Campuses have been declared No-Hat Areas.   However, headgear, or the “Cover”, is worn at all times while outdoors off campus.  It is only worn indoors by cadets performing special duty such as Color Guard Performance.

Hands in pants or coat pockets, chewing gum in formation or classroom, wearing civilian coats, scarves or other nonmilitary items with the uniform, wearing active duty ranks, ribbons or decorations, vulgar language are considered inappropriate and frowned upon as disrespect for the uniform and the service for which it represents.

Alterations: You are not required to perform your own alterations.  All alterations e.g. hemming, patches etc. are done by contract through the instructors.  

Accountability:  Protecting Air Force and school property is everybody’s responsibility.  Uniforms are loaned to you for your use while a cadet.  If you find lost items, return them to the supply room.  Do not leave uniform items or equipment unattended.  Do not lend them to others. Do not permit anyone to turn items in for you. When you receive your uniform you will be issued an item cost list.  If items are lost, you will be required to pay this amount or your report card will be withheld.

Where to wear the Uniform:  It is quite all right to wear your uniform to such places as church, funeral services, weddings.  However, it is unacceptable to wear the uniform during student demonstrations, seeking employment, or while participating in criminal or otherwise inappropriate activities such as hitchhiking. 

Undergarments:  The corps does not issue underwear but you are expected to wear appropriate undergarments.  Only V-neck T-Shirts will be worn.  Designs on undergarments that can be seen through the uniform are unacceptable. 

Socks:  Black socks or hosiery (females only) in neutral, black or dark blue shades are allowed.

Facial Hair:  Face must be clean-shaven.  Beards nor mustaches are permitted.

Sideburns:  Sideburns will be neatly trimmed and tapered and will not extend below the lower opening of the ear.

Earrings:  Males are prohibited from wearing earrings.  Females may wear one pair of  small round white, gold or silver studs on the ear lobes only.  Multiple earrings are prohibited.

Jewelry:  Necklaces will not be visible.  No more than three rings on both hands are allowed.  Only one bracelet of conservative style is allowed.

UNIFORM ACCOUTERMENTS:

Shoulder Cords:  Shoulder cords are awarded for distinctive accomplishment or leadership positions.  Only one shoulder cord may be worn on the left shoulder of the shirt or service dress coat.  Cords are not worn on the jacket.  Different colors and styles signify different positions.

Color/Description





Position

Gold -  double strand w/whistle



Group Commander

Silver – double strand w/whistle 



Deputy Commander

Silver – double strand w/whistle



Executive Officer

Maroon/black  w/whistle




Superintendent

Maroon/black






First Sergeants

Maroon






Flight Sergeants/ Element Leaders

Gold – double strand w/whistle



Squadron Commander

Gold – w/whistle





Flight Commander

Medium Blue – double strand  w/whistle


Kitty Hawk Commander

Medium Blue – double strand  w/whistle


Kitty Hawk member

Blue and White





Kitty Hawk Pledgees

Scarlet/white – double strand w/whistle


Special Teams Commander

Scarlet/white w/whistle




Saber Team Commander

Scarlet/white w/whistle




Color Guard Commander

Scarlet/white w/whistle




Drill Team Commander

Scarlet







Special Teams members


Infantry Blue – double cord w/whistle


Aeronautics Commander

Infantry Blue w/whistle




Remote Control Commander

Infantry Blue w/whistle




Models/Rocketry Commander

First Sergeant Diamond:  Cadet First Sergeants assigned to 1st Sgt  duties are authorized to wear the diamond.  When no longer assigned 1st Sgt duty, cadet must remove the device.  All authorized badges are in attachment 8a.  

Awards and Decorations:  The Awards and Decorations program fosters morale, esprit de corps, and recognizes achievements of cadets.  Criteria for receiving ribbons is found in OI-04.  Arrangement of ribbons will be IAW attachment 8b of this guide. 

Devices/clusters/stars:  If a ribbon is initially awarded with a star, an additional award will be indicated by adding a star.  Additional awards of ribbons initially awarded without devices will be indicated by the addition of clusters.   Wear a maximum of four devices on each ribbon.  Place clusters horizontally and tilt slightly downward to the wearer’s right.   

Medals and Ribbons: Both may be worn simultaneously for formal, semiformal, and special occasions of a limited nature.  The routine wear of medals and ribbons is prohibited.

Ribbons of other services:  Cadets that have earned ribbons while assigned to another service JROTC, are authorized and encouraged to wear those ribbons on the AFJROTC uniform.  However, AFJROTC ribbons will be worn ahead of  the other Service ribbons.

SPECIAL  OPPORTUNTIES:

Summer Leadership School (SLS):  North Shore JROTC is very lucky to offer opportunities to attend up to six leadership schools. SLS provides cadets the unique experience of living in a college setting among cadets from many other units.  These 4-7 day schools offer challenges of drill, physical training, academics, leadership labs, challenge courses and more.  

Ropes:  GPISD owns one of the most unique challenge courses in the area.  In fact, we are the only JROTC to boast one in our own district.  Therefore, it is made available to us as often as we like.  JROTC utilizes this course monthly.  Though cadets are fearful of what they have heard about the elements, once they attend and actually challenge themselves to degrees and heights they never thought possible, they beg to return.  

Physical Training:  JROTC conducts PT on Fridays only.  The concern for the well-being of the physical aspects of the body dictate a PT program that includes sit-ups, push-ups, pull-ups, running, and long jump.  Cadets also enjoy the challenges of such sports as One-Pitch, Ultimate Frisbee, and Kick-ball.  Winning flights score points toward the Flight of the Quarter.







THOMAS W. MCCAY, COLONEL, USAF, (RET)







Senior Aerospace Science Instructor 

CADET HONOR CODE

I will love and revere my God and my country.

I will be loyal to my school, obey its leaders,

and help enforce its rules and regulations.

I will take pride in JROTC through my appearance and my actions.

I will not lie, cheat, or steal, nor tolerate those who do.
TX-945

CADET GUIDE
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