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Personnel
TX-945 AIR FORCE JUNIOR ROTC PROMOTION PROCESS


This Operating Instruction prescribes policies and procedures governing the TX-945 Air Force Junior ROTC Cadet Enlisted/Officer Promotion Processes.

 

1.0 Objective
Rank is evidence of a cadet’s success in the corps and of the cadet’s standing among fellow cadets.  It is also evidence of growing maturity, ability and willingness to accept additional responsibility and a demonstrated growth of leadership qualities. Promotion is awarded in order to:

1.1  Reward cadets for their demonstrated performance

1.2 Fill positions within the corps to ensure all jobs are covered

1.3 Earn a grade of 100 in a minor grade category.

2.0 Responsibility

2.1 Squadron/Flight Commander:  It is the ultimate and direct responsibility of the Squadron Commander to prepare his/her cadets to achieve success in the corps by earning promotions.  The Commander, along with inputs from the other board members, determines promotion.

2.2 Director of Personnel:  The Director of Personnel administers the promotion program.  The DP sets and announces the dates of the tests, boards, and ceremonies.

2.3 Instructor: The instructor  serves as the board president and will oversee all board proceedings.

3.0 Permanent Cadet Rank

All cadets will have a permanent grade commensurate with the number of years of AFJROTC satisfactorily completed and will receive this permanent grade the second semester of each year.  The retention of permanent grades is contingent upon satisfactory performance and behavior as determined by the ASI.  Permanent grades are:


1st Year Cadet – Airman


2nd Year Cadet – Airman First Class


3rd  Year Cadet -  Senior Airman


4th  Year Cadet – Staff Sergeant

4.0 Temporary Cadet Rank

4.1 Temporary rank is awarded based on merit and achievement and not on the 

position to which the cadet is assigned.  Promotion boards are held to determine temporary ranks.

4.2 Temporary rank, not permanent rank, is the rank normally worn by the cadet.  

5.0 Demotion

5.1 Temporary Demotion:  Once promoted, a cadet is not usually reduced in rank except for serious infractions as determined by a Cadet Evaluation Board or an ASI.  Temporary demotion orders will be accomplished to reflect the new rank.  Orders will specify how long the temporary demotion is to be in effect.

6.0 Redline: If a cadet commits an infraction after the board has adjourned but prior to the promotion ceremony, an instructor may Redline or withdraw the promotion if he chooses.  A promotion may also be redlined if an infraction is brought to light prior to the promotion ceremony even if the infraction occurred prior to the promotion board.

6.1 To redline a promotion, the instructor will draw one red line through the cadet’s name on the promotion order, place his initials next to the redline and date it.

6.2 Once redlined, the cadet will not receive this rank and must test again in a subsequent cycle.

6.3 Suspended Promotion:  An instructor may, for cause, may choose to suspend a promotion for a period of time, not to exceed 6 weeks.

6.3.1 To suspend a promotion, the instructor will circle the name in red on the promotion order, write the words “suspended until (Date)______ “, followed by his/her rank and last name.

7.0 Promotion Board


7.1 Membership:  Minimum board membership is 3.  Each Squadron Commander will schedule and hold the board for the members of his/her squadron.   The board president will be an ASI.  Other Board members are the First Sergeant, Flight Commander or Flight Sergeant of the flight being boarded.  Squadron IM and DP will be present to administer the board.


7.2   A Promotion board will be held each 6-weeks grading period even though all cadets will not be eligible each board.  The Promotion process will begin week 5 of the quarter preceding the promotion cycle.

Cadet Promotion Process Timeline

	Week
	Responsibilities

	5
	a. DP  prepares, distributes, and collects score sheets

b. Drill exams are administered  by TSgt and above

	1
	a. Squadron CC holds Board 

b. IM prepares orders

	2
	a. DP and Squadron CC hold Promotion ceremony
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8.0  Board Score/Cut-Off

For each rank, a minimum Board Score, is required for promotion. The board president may, based on unusual or extenuating circumstances, e.g. the cadet has a disability choose to promote a cadet who does not meet the cut-off or deny promotion to a cadet who does meet the cut-off.  In these instances, the commander must award or deduct adequate points as necessary and provide an explanation on the back of the Promotion Board Score sheet to justify the adjustment.

	Projected Cadet Rank
	Cut-off

	AIRMAN
	175

	AIRMAN FIRST CLASS
	185

	SENIOR AIRMAN
	200

	STAF SERGEANT
	225

	TECHNICAL SERGEANT
	235

	MASTER SERGEANT 
	240

	SENIOR MASTER SERGEANT
	245

	CHIEF MASTER SERGEANT
	250
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9.0  Scoring Criteria

Cadets competing for promotion will receives points in two or more of the following categories.

9.1  Academics

9.2  Drill Exam

9.3  Instructor Cadet Proficiency Report

9.4  Sq/Flt CC Cadet Proficiency Report 

9.5  Cadet of the Quarter Board Candidate

9.6  Cadet of the Quarter  Winner

9.7  Ribbons 

9.8 Special Team’s Commander Report



9.8.a  Special Teams include;  Color Guard,  Honor Guard,  Drill Team, Models/Rocketry, Kitty Hawk, Gospel Choir, Elite Team, Band, Football and other teams as approved by the ASI’s.

Requirements for Cadet Promotion

	
	Time in Grade
	Academics

JROTC
	Drill Exam
	InstructorEval
	Sq Sgt/Flt CC

Evaluation
	Ribbons
	COQ
	Special Teams

	Airman
	6 wks
	+
	+
	
	
	+
	+
	+

	A1C
	6 wks
	+
	+
	
	
	+
	+
	+

	SrA
	12 wks
	+
	+
	
	
	+
	+
	+

	SSgt.
	12 wks
	
	+
	+
	+
	+
	+
	+

	TSgt.
	12 wks
	
	+
	+
	+
	+
	+
	+

	MSgt.
	12 wks
	
	+

written
	+
	+
	+
	+
	+

	SMSgt.
	12 wks
	
	+

written
	+
	+
	+
	+
	+

	CMSgt.
	12 wks
	 
	+

written
	+
	+
	+
	+
	+
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Time in Grade – Cadets must serve the specified amount of time in the current grade before being promoted to the next grade.

10.0  Normal Promotion Cycle 
Under the normal promotion cycle, a cadet can expect to reach the rank of C/Major in his/her fourth year of JROTC.  Certain cadets, known as “fast burners”, who show exceptional performance, may exceed this rank to become C/Majors, C/Lieutenant Colonels or C/Colonels.

11.0   Promotion Caps.  A cap is the highest rank a cadet will be allowed to attain during an academic year.  The promotion caps are:

 

ASI    - C/Technical Sergeant 

ASII   - C/2nd Lieutenant 

ASIII  - C/Major 

ASIV  - C/Colonel

Normal Grade Progression

	ASI Level
	Beginning of School Year
	End of 1st 

6 weeks
	End of 2nd  6 weeks
	End of 3rd 

6 weeks
	End of 4th

6 weeks
	End of 5th

6 weeks

	I
	AB
	Amn
	A1C
	SrA
	
	SSgt

	II
	SSgt
	TSgt
	
	MSgt
	
	SMSgt or 2nd Lt

	III
	SMSgt
	CMSgt
	
	2dLt
	
	1Lt

	IV
	1st Lt
	
	Captain
	
	Major
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12.0  Additional Opportunities for Promotions (Fastburners)

12.1 Stripes for Exceptional Performers (STEP)  

11.1.a  An ASI may choose to “STEP” promote a cadet based on performance above and beyond the call of duty.  Only one STEP promotion may be awarded to a cadet during a school year. An ASI may only award one promotion per semester under this paragraph.  The Senior ASI has unlimited STEP promotions authority.

12.2  Summer Leadership School:  Cadets who complete SLS become immediately eligible, upon return, to test (drill only) for their next rank.  The cadet must score at least 95% on the exam to be awarded the new rank.  A cadet may receive one promotion for each SLS attended.

12.3  Leadership Officer Training Corps (LOTC):  One stripe will be awarded to each freshman that completes at least one year of LOTC and has been recommended by the LOTC instructor.

12. 4  FISH Camp:  One stripe will be awarded to each 1st year cadet who successfully graduates summer FISH Camp.  

13.0  Drill Exam

13.1 Cadets wishing to be promoted to the ranks of  Cadet Airman, Airman First Class, Senior Airman, Staff Sergeant, and Technical Sergeant must successfully complete a marching drill exam. Cadets will be tested one at a time.  Exams will be administered by cadets in the ranks of C/TSgt and above under t he guidance of the First Sergeants. The exams will be administered during the class period. 

13.2  Officers are not required to take drill exams for promotions.

13.3  Cadets testing for Master through Chief Master Sergeant must successfully complete written drill exams.  The exams will be administered, after school, by the DP.  

14.0  Officer Appointment

14.1 Time in Grade: To apply to become an officer a cadet must first serve at least twelve weeks as a master Sergeant or above and be an active member of the Kitty Hawk Air Society (waived by an ASI only). 

14.2 Application:  An application package must be submitted and accepted by the instructors. Requirements in the package may be completed at anytime during the cadets tenure as a cadet.

14.3  Officer Candidate School.  Once the application has been accepted and the minimum requirements have been met, the cadet is invited to attend the next scheduled OCS.  Upon successful completion, the cadet is Award the rank of Cadet 2d Lieutenant.
15.0  Officer Promotion

Promotion to the next higher rank is based on Time in Grade, Time in Service, accomplishments, and recommendations.  See attachments 20 - 27
16.0  Appeal Procedures

16.1  Cadets who are not selected for promotion may appeal this decision.

16.2  After the promotion ceremony, the DP will return all board score sheets to the cadets for their review.

16.3  Cadets wishing to appeal the board’s decision will be issued a Form 086, Request for Review.  The cadet will fill out the form and return it to the DP with the Board Score package.

16.4 The DP will review the form for accuracy and understanding, attach  Form 088 to the package and give it to the Group Commander for immediate review and decision

16.5 The Group Commander will review the request and make a final decision on the cadet’s appeal.

17.0    Cadet Positions

The Unit Manning Document limits the number of leadership positions.  Therefore, in order to allow as many cadets as possible the opportunity to serve in leadership positions, a system of job rotation may be used.


17.1  Lateral Rotation:   A cadet may move from one position to another position of the same rank and retain that rank.


17.2  Upward Rotation:  A cadet may be placed in a position requiring a higher rank.  However, he/she will not be awarded the higher rank.  Promotion is based on the results of a promotion board and not on the position to which the cadet is assigned.


17.3  Downward Rotation.  A cadet may be placed into a position of lesser rank than his current rank.  The cadet will continue to wear the higher rank.  

THOMAS W. McCAY, COLONEL, USAF (RET)



Senior Aerospace Science Instructor

List of Attachments

1. Ribbon Score Sheet

2. Drill Exam To Airman

3. Drill Exam To Airman First Class

4. Drill Exam To Senior Airman

5. Drill Exam To Staff Sergeant

6. Drill Exam To Technical Sergeant

7. Drill Exam To Master Sergeant

8. Drill Exam To Senior Master Sergeant

9. Drill Exam To Chief Master Sergeant

10.  Cadet Proficiency Report – Instructor

11.  Cadet Proficiency Report – Squadron/Flight Commander

12.  Cadet Proficiency Report – Special Teams Commander

13.  Cadet Of The Quarter Verification Sheet

14.  Promotion Board Score Sheet – Airman, Airman First Class, Sr Airman

15.  Promotion Board Score Sheet – Staff Sergeant Through Chief Master Sgt

16.  Record of Promotion Drill Exam

17.  Record of Promotion Board

18.  Promotion Review Request

19.  Results of Promotion Review Request

20.   Promotion Requirements for 1st Lieutenant

21.  Promotion Requirements for 2nd Lieutenant

22.  Promotion Requirements for Captain

23.  Promotion Requirements for Major

24.  Promotion Requirements for  Lieutenant Colonel

25.  Promotion Requirements for Colonel

26.  Officer Proficiency Report – Instructor

27.  Officer Proficiency Report - ASI

RIBBON SCORE SHEET

1.     Air Force JROTC Valor Award (GOLD)


20

2.     Air Force JROTC Valor Award (SILVER)


20

3.     Cadet Humanitarian Award




20

4.     Distinctive Cadet Award 




20

5.     Air Force Association Award




15

6.     Daedalian Award





15

7.     American Legion Scholastic Award



15

8.     American Legion General Military Excellence Award       15  

9.     Daughters of the American Revolution Award

15

10.   American Veterans Award




15

11.   Reserve Officers Association Award


15

12.   The Military Order of World Wars Medal


15

13.   The Retired Officers Association Award


15

14.   Veterans of Foreign Wars Award



15

15.   National Sojourners Award




15

16.   Sons of the American Revolution Award


15

17.   Scottish Rite, Southern Jurisdiction Award


15

18.   Military Order of the Purple Heart                             
15

19.   Air Force Sergeants Association



15

20.   Tuskegee Airmen Inc. Award           


15

21.   Reveille America Award




12

22.   Texas History Award





12

23.   Outstanding Cadet Ribbon




12

24.   Leadership Ribbon





10

25.   Achievement Ribbon





10

26.   Superior Performance Ribbon



10

27.   Distinguished Unit Ribbon    


   

10

28    Top Performer Award      




10

29.   Academic Ribbon





10

30.   Outstanding Flight Ribbon




8

31.   Leadership School Ribbon




8

32    AFJROTC Honors Camp Ribbon           


8

32.   Drill Competition Ribbon




8

33.   Orienteering Competition Ribbon



8

34.   Co-curricular Activities Leadership Ribbon


8

35.   Drill Team Ribbon                    



8

36.   Color Guard Ribbon                                


8

37.   Saber Team Ribbon



    
           8

38.   Service Ribbon





5

39.   Longevity Ribbon





5

40.   Physical Fitness Ribbon




5

41.   Recruiting Ribbon





5

42.   Activities Ribbon





5

43.   Attendance Ribbon





3

44.   Good Conduct Ribbon




3

45.   Dress and Appearance Ribbon



3

46.   General Carl Spaatz Award (CAP)



1

47.   Amelia Earhart Award (CAP)




1

48.   General Billy Mitchell Award (CAP)



1

49.   General J. F. Curry Achievement Award (CAP)

1
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