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Section 1 - Introduction

=

District: Galena Park ISD: Testing

2. Location: 14705 Woodforest Blvd.
Houston, TX 77015

3. Budget Manager: Dr. Stacy Daugherty, Director of Testing
4. District Advisory Team:
Testing team: Dr. Stacy Daugherty, Mary Flores and Campus Coordinators

5. District Mission/Vision Statement:

Mission: The mission of the Galena Park Independent School District Testing Department is to
assure compliance of TEA rules and regulations for state-mandated tests.
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Section 2 - Needs Assessment

1. Where We Have Been:
State mandated assessments have grown from TAAS, which tested three subjects once a year to a
massive testing program which includes TAAS exit retests, TAKS, TAKS exit retests, TAKS 3rd,5th
grade, and 8th Reading and Math retests, TAKS-A, TAKS-M, TAKS-Alt, TELPAS, and numerous field
tests.

2. Where We Are Now:
The 2007-08 school year was the first year for Dr. Stacy Daugherty to serve as the Director of Testing
in GPISD. She held numerous trainings for campus staff.

3. Where We Are Going:
Online testing is the pathway TEA is taking. TELPAS Reading will only be seen online beginning in
2009. TAKS-Alt is also an online assessment. In order to address the large volume of testing, the
testing department will hold more training numerous in the spring. The Testing Department will also
conduct a customer service surey to ensure they are serving the campuses in the best possible ways.
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Section 3 - Overview of Goals and Objectives

The goals for Galena Park ISD: Testing for the 2008 - 2009 school year are as follows:

Goal 1: Student Assessment

Administration of Student Assessments

Objective 1.1:
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Section 4 - Action Plan

Goal 1: Student Assessment
Administration of Student Assessments

Projected Date of Completion of Goal: 08/2009

Rationale/Correlation
There is no Rationale/Correlation on record for this goal.

Objective 1.1:
Action Action Statement Primary Resources Indicators of
ID Responsibility Required and Success
Start & Finish Dates (Person) Source of Funding
($ amounts) Priority &
and Target Progress
Population and # Budget Amount &
Served Source
1.1.1 Coordinate MRT ordering, Responsibility: Resources: Indicators of
training, administration Dr. Stacy Daugherty materials Success:
procedures and data Successful
collection. Target Population:  Budget amount: Administration of
Kindergarten/1st $10,000.00 MRT.
Start: 08/2008 Grade students and
Kind on & teachers Source: Other Priority: High
Frequency: 12: ?;%eren (999-9) : Testing
9 Dept. Budget Progress: In
Finish: 10/2008 progress
1.1.2 Coordinate the ordering, Responsibility: Resources: reports  Indicators of
training and administration | Dr. Stacy Daugherty Success:
procedures for all Budget amount: Successful
TAAS/TAKS/TELPAS/TAKS Target Population:  $5,000.00 administration of all
tests. All Students state-mandated
Source: Other tests.
Start: 08/2008 (999-9) : Testing
Frequency: ongoing Dept. Budget Priority: High
Finish: 07/2009 Progress: In
progress
1.1.3 | Coordinate CogAT ordering, Responsibility: Resources: labels, Indicators of
training, administration Dr. Stacy Daugherty materials, and Success:
procedures and data scoring costs Successful
collection. Target Population: administration of
1st, 3rd and 5th Budget amount: CogAT tests.
Start: 07/2008 grade students and = $35,000.00
_ _ teachers Priority: High
Frequency: ongoing Source: Other

Finish: 01/2009 (999-9) : Testing Progress: In
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1.1.4  Coordinate ITBS and
Logramos ordering, training
and administration
procedures.

Start: 07/2008
Frequency: ongoing
Finish: 01/2009

1.15 Publish Campus Profile and
AEIS books.

Start: 08/2008
Frequency: ongoing
Finish: 05/2009

Responsibility:

Dr. Stacy Daugherty

Target Population:
1st and 2nd grade
students and
teachers; 9th grade
ESL students (for
exit purposes) and
teachers

Responsibility:

Dr. Stacy Daugherty

Target Population:
All district staff and
community
members.

Dept. Budget

Resources: labels,
materials, and
scoring costs

Budget amount:

$45,000.00

Source: Other
(999-9) : Testing
Dept. Budget

Resources: Pictures
of staff.
Printing books

Budget amount:

$3,000.00

Source: Other
(999-9) :

progress

Indicators of
Success:
Successful
administration of
ITBS.

Priority: High

Progress: In
progress

Indicators of
Success: On time
and error-free
publication of
Campus Profiles
and AEIS books.

Priority: High

Progress: Planned



