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Jacinto City Elementary Improvement Plan 
 

 
Section 1 - Introduction 

 

 
1.  School: Jacinto City Elementary 

 
2.  Location: 10910 Wiggins 

Houston, TX 77029 
 

3.  Budget Manager:  Jim Keal, Principal 
 

4.  School Advisory Team: 
 

Jim Keal - Principal 
Rolando Gonzalez - Teacher 
Chris Rodriguez - Teacher 
Pricilla Morales - Teacher 
Amy Hark - Teacher 
Sandra Reyna - Teacher 
Marla Taylor - Teacher 
Lucy Campirano - Teacher 
Aida Pena-Perez - Teacher 
Jackie Mullins - Teacher 
Sandy Brown - Teacher 
Katherine Baine - Teacher 
Rosalba Tamez - Teacher 
Maria Rivera - Aide 
Mary Robinson - Aide 
Mario Gonzales - Parent 
Teresa Rainer - Nurse 
Dee Owens - Business Rep. 
Irma Gonzalez - Community Rep. 
Cris Diaz - Business Rep. 
Lisa Shuptrine - Community Rep. 

 
5.  Campus Mission/Vision Statement: 

 
Motto: Teachers and students come first at Jacinto City Elementary. 
Mission: At Jacinto City Elementary, faculty, staff, and 

parents will work together to plan and 
implement a school program in a way that 
enriches, challenges, and motivates students 
to develop characteristics found in life 
long learners and productive citizens. 
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Section 2 - Needs Assessment 
 
 

1.  Where We Have Been: 
Campus TAKS results during the last three year period are as follows: 

 
Math: Reading: 
'05 -'06 - 95% '05 -'06 - 92% 
'06 -'07 - 96% '06 -'07 - 96% 
'07 -'08 - 93% '07 -'08 - 92% 

 
Writing Science: 
'05 -'06 - 100% '05 -'06 - 86% 
'06 -'07 - 99% '06 -'07 - 94% 
'07 -'08 - 100% '07 -'08 - 95% 

 
Demographically, the student population has remained stable. 

 
2.  Where We Are Now: 

Currently, Jacinto City Elementary School is enjoying an Exemplary rating as determined by the Texas Education Agency. Our 
attendance rate is 97.1%. 

 

3.  Where We Are Going: 
Jacinto City Elementary will continue to focus on success for all by collaborating with GPISD's Department of Instruction and 
refining our existing TAKS alignment plan. A 90% or better passing rate for TAKS Reading, Math, Science, and Writing, and 
98% attendance rate, are Jacinto City Elementary's goals for the 2009-2010 school year. 

 
Jacinto City Elementary faculty and staff have developed objectives to focus Jacinto City Elementary on remaining a high quality 
school, motivating our students to be the best they can be, and to graduate from high school. Using these objectives, the 
following goals were established: 

 
INSTRUCTION: 
1.Use high expectations and emphasize self-discipline to provide quality instruction. 
2.Create a climate that is conducive to learning as well as one that models a fair, respectful, and professional atmosphere in the 
classroom and the entire school. 
3.Develop a successful communication network on the campus to better assist the learning process. 
4.Continuously improve the curriculum in a way that helps teachers teach students life-long skills, so that students will become 
life-long learners. 
5. Promote administrative support in a way that is acceptable to all involved. 

 
STAFF DEVELOPMENT: 
1. Assist, train, and develop quality professional educators. 
2. Investigate new technology, educational viewpoints, and instructional strategies in order to provide staff with the most current 
and effective educational information possible. 
3. Provide support in a way that all staff members have the opportunity to attend educational meetings. 

 
PARENTAL INVOLVEMENT: 
1. Work to sustain the parental support that presently exists on the JCE campus. 
2. Continue positive communication and relationships between home and school. 
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Section 3 - Overview of Goals and Objectives 
 
 
The goals for Jacinto City Elementary for the 2009 - 2010 school year are as follows: 

 
Goal 1: INSTRUCTION, COLLEGE PREPARTION AND CAREER CHOICES 

 
 
Continue to improve TAKS scores for our students, better prepare students for college course work, and define measures by which 
student success can be measured. 

 
Objective 1.1:  Attain a 90% or higher level in passing all areas of TAKS. 

 
Objective 1.2:  Maintain a safe climate that is conducive to learning as well as one that models a fair, respectful, and professional 

atmosphere in the classroom and entire school. 
 

Objective 1.3:  To maintain a successful unilateral/bilateral communication network to better assist the learning process. 
 

Objective 1.4:  Continuously improve the curriculum in a way that helps teachers teach students life-long skills so that students 
will become life-long learners. 

 
Objective 1.5:  To promote administrative support in a way that is acceptable to all. 

 
Objective 1.6:  We will identify areas of improvement to better prepare students for college course work. 

 
Objective 1.7:  The campus will work with the district to define measures by which students success can be determined, relative 

to the tested foundation curriculum areas of mathematics, social studies, science, and English/Language Arts and 
the enrichment curriculum areas not tested by TAKS including art, music, theater and dance. 

 

Objective 1.8:  Students will learn and use the latest technology that will enhance their academic successfulness. 
 

Objective 1.9:  Improve student use and exposure to new and developing technology so as to prepare our students for higher 
education. 

 
 
Goal 2: STAFF DEVELOPMENT 

 
 
Investigate new technology, educational viewpoints, and instructional strategies in order to provide our staff with the most current 
educational information possible. 

 
Objective 2.1:  To assist, train, develop, and retain quality professional educators. 

 
Objective 2.2:  To provide support in a way that all staff members have the opportunity to attend educational meetings so that 

school success is achieved. 
 
 
 
Goal 3: PARENTAL INVOLVEMENT 

 
 
The campus will work to increase parental support at the JCE campus. 

 
Objective 3.1:  Faculty, staff and parents will work to increase parental support on our campus through various programs. 

 
Objective 3.2:  Faculty, staff, and parents will open channels toward positive communication and establish relationships between 

home and school. 
 
 
Goal 4: SCHOOL SAFETY 

 
 
The school will provide a safe learning environment for students, employees, and parents. 

 
Objective 4.1:  Train teachers and staff to promote safety at school that addresses bullying, a climate of safety, and health and 

wellness. 
 

Objective 4.2:  The district Foundations behavior management plan will continue to be implemented on the Jacinto City 
Elementary School campus. 
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Objective 4.3:  Jacinto City Elementary will continue to implement our CATCH wellness program that addresses nutritional, health, 
and physical well being among our students and staff. 

 
 
Goal 5: STUDENT ATTENDANCE RATES 

 
 
Our school will aggressive seek to maintain and improve our our 96.5% student attendance rate. 

 
Objective 5.1:  Improve student attendance rate to higher than 96.5%. 

 
 
Goal 6: COUNSELING SERVICES 

 
 
The school and the district will aggressively seek to improve counseling services. 

 
Objective 6.1:  Our school and district will work together to improve counseling services to students and parents. 

 
 
Goal 7: TEACHER ATTENDANCE RATE 

 
 
The campus will actively pursue and increase in attendance rates for teachers. 

 
Objective 7.1:  Improve teacher wellness. 

 
Objective 7.2:  Raise teacher attendance. 

 
 
Goal 8: STUDENT AND FACULTY HEALTH 

 
 
It is our goal to improve student and teacher awareness about nutritional, health and physical components of a healthy life style. 

 
Objective 8.1:  Our school is implementing the CATCH program which focuses on nutritional, health, and physical components of 

a healthy life style. 
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