Galena Park Independent School District
Purple Sage Elementary
Campus Improvement Plan

2010-2011

Section 1- Introduction
1. School: Purple Sage Elementary
2. Location; 6500 Purpie Sage Blvd
3. Budget Manager: Robin Blount

4. Current School Advisory Team Members:

Robin Blount Dawn Schaffer
Toshia Gouard Kim Magras
Jaime Duran Dan Letiner
Alejandra Gaona Fran Allen

Romel Mejia Melechia Mitchetl
Lynn McMinn Joyce Thigpen
Auroa Hurtado Kevin Milier

Lisa Hamblen
Norma Guajardo
La Pria Cashaw

5. Campus Mission / Vision Statement:
Mission: Productive Chizens

Successful Learners
Educated for Life!



Section 2 - Comprehensive Needs Assessment
1. Where We Have Been:

A. History of Campus and Important Changes

Purple Sage opened in 1990 under the leadership of Mike Barkley. Principals,
Charlie Winsor and Dr. Dalane Bouillion have played an important role in
establishing Purple Sage Elementary's history. Thig school has achieved several
years as being Recognized and the last three years of holding the state’s highest
rating of Exemplary.

B. Attendance/Dropout/ Completion Rate, College
Readiness Data

For our 2008-2009 attendance rate, Purple Sage met our goal of 96%. Purple Sage’s
attendance rate was 96.78

C. AYP for 2009-10 Upon Release

Purple Sage did meet the Faderal Standard of No Child Left Behind as “Meeting AYP”.
D. TAKS Demographic Data for Campus and Feeder Grade

For the 2008-2009, Purple Sage was very proud to receive the TEA rating as
“Exemplary” for the second year in a row. Our TAKS score reflected 91% in
Reading, 94% in Math, 95% in Writing, and 89% in Science. Purple Sage received
Commended Performance Acknowledgements for the areas of Writing,
Mathematics, and Science. We also received a Comparable Improvement Award in
Mathematics.

Readin Math _ Writing
2008-09 | 91% 94% 95%




2. Where We Are Now:
a. Demographic Data

Wae started the school year with a student population of 553. At this time, our student
enroliment has grown to 588. For testing purposes, the state looks at our LEP and
Economic Disadvantaged Populations. Qur ethnicity remains about the same as in

the past, with our Hispanic Population growing in the Pine Trails Subdivision.
b. Highly Qualified Data

Purple Sage was very proud to have all Highly Qualified Teachers for the 2009-2010
school year, We did have two teachers who began the year on emergency
certificates due to the fact that they were teaching something new outside of their
original field. These two ieachers later passed their required tests.

c. Survey Data

All survey results were positive. According to our Needs Assessment survey, Purple
Sage will continue to look for ways we can improve in reading, math, science,
writing, and parent involvement. When surveyed, our students respended to the
statement, “The best thing about my school is....” with such responses as “ A great
place to learn,” “l learn a lot,” and “We have a gym”.

3. Where We Are Going:

Purple Sage Elementary will continue focusing on high academic expectations. i is
our ultimate goal for our TAKS scores to represent 100% passing in all tested areas.
We will sirive to meet requirements of AYP and address the challenging needs of
our special ed, population. We are constantly looking for current practices of

technology to incorporate into the classroom.

Purplie Sage will continue to place importance on producing responsibie citiz:—:fng. Iy
teaching strong character ed. lessons and continue the student led peer mediation
program. We will continue to emphasize attendance for students and staff.

We will hire teachers who care for students, and who know how to motivate and _
nurture children. With the continual strengthening of the Purple Sage Family, we will
again become Exemplary for the 2010-2011 school year.



A. The following goais and objectives will be
approved by our Campus Site-Based Committee for the
following year.

Goal 1; Environment

PSE will provide a safe learning and working environment for
students, employees and parents.

Objective 1.1:  Provide a safe school environment while maintaining a high
standard of customer service.

Objective 1.2:  Maintain and consistently enforce a campus - wide discipiine
plan that focuses on safety and positive seif-esteemn using
the Foundations Behavlor Program.

Goal 2: Coliege Pre/Career

PSE will provide opportunities and information to assist students in
preparing for college and careers.

Objective 2.1: Increase involvement in activities and programs
that bulld character and leadership through instruction,
modeling, and the arts in preparation for higher education.

Goal 3; Instruction

PSE will define and implement measures by which student success
can be determined, relative to the tested, foundation curriculum
areas of mathematics, social studies, science and English/Language
Aris.

Objective 3.1: - Increase student achlevement to 100%
passing rate on Reading, Math, Wrliing
and Science TAKS.

Objective 3.2:  Provide high-quality, on-going staff development
to maintaln (retain) 100% of classes taught by
highly qualifled teachers in the core academic
areas to enable all children to meet the state’s
academic achlevement standards.



Objectlve 3.3:  Utilize technology as a research and Instruction
tool.

Goal 4: Enrichment

PSE will define and implement measures by which student success
can be determined for enrichment and extracurricular areas not
tested by TAKS which include art, music, and theater, dance and
physical education and report results as appropriate.

Objective 4.1: Institute opportunities to promote fitness among all
students.

Objective 4.2:  Uiilize the CATCH curriculum to promote healthy eating.

Objective 4.3: Provide extended day actlvities in which students may
explore such areas as art, musle, theater and dance.

Goal 5: Attendance

PSE will aggressively seek to have a 95.9% or higher student
attendance rate and a 97% or higher teacher attendance rate.

Objective 5.1  Achieve effective parent and community involvement
That fosters genuine and positive Interest so that student
attendance and achievement.

Objective 5.2:  Continue to use varlous incentives to increase staff retention
and morale.

Goal 6: Counseling

PSE will aggressively seek to improve counseling services.

Objective 6.1: Extend opportunities for the counselor to impact students
and parents.



CAMPUS: PURPLE SAGE ELEMENTARY

ACTION PLAN

Campus/DepartimentDisirict Goal #1 _Tha campus will provics 4 saie lsaming and working emvirgnment for studants,_ amployeas and parents.

Dhjecttve: _ {Additiona| abjestives if nesded)

Projestad Date of Completion: June 2011

Task Start Flnish Primary Target Bascurcas Indicatcrs of
Date Date Respotaiblity Popuiation | Reguired and Source of SuUccess
{Parson) and Funding ($ amounts)
_ _& Served _
1.1 Upidate current incident somimand 032010 Ca'2011 | A Blourt Faculkty, Paopla, $0.00, Yarious Effective crisis
procedures. Staff and hudgeds as nesded management
Stedents
112 Continue safety team to moenitor [T L o521 T. Gouard Al Studerts | People, $200.00, Varkous Dessraasad
' common high traffic areas before and budgety a3 needed, Logat | moming and
after school. aftemoon
dizcipline
— SRS,
1.1.3 Provide education o studenis 022010 %2011 All Teachers Shudents Psople, $0.00, Title ancf Decraased
conearning prevention of unwarted Various budgets as cfica
physical or verbal aggression, sexusi needied refarrals.
harassment and bullying.
114 Raward good Cafeteria Bahavior with | 08210 R0 1 T. Gouard, and Facuthy, Clazsroom tules and Decreagsed
jeans and spirit shirt on Friday. Cafataria Monitors Staff and expestations, $0.00, write Ups from
Shelents hudgets as nesadad tha Cafetaria
1.1.5 Educate students on how 1o handle L2010 092511 | Goaches, Coumselor. | All Student | Gounselor, Goaches, and | Dacreasad
and identify bullies. Gouard various bulling prograims, office reforals
£0,00, vaeicus budgets as | conceming
neaded. bulfing.
1.1.6 Continue the PSE Recycling program | S8E0M0 oa2011 | L Helburg Facufty, Peopls, , $0.00, budgets Participation
through the P.E. Department g;ta‘g agd a8 reeded
Lcday




{AMPUS: PURPLE SAGE ELEMENTARY

Campus/Dapantment/District Goal #3  PSE will increase student achievemeot o 1

Objectiva: [For addifional abjegthvos as needed)
Frojected Date of Compietion: jung 2011

ACTION PLAN

Task Start Finish Primary Targel Resources indlcatars of
Date Date Responsibility Population Requlred and Success
{Parscn) and Sourca of
# Sarvad Funding (¥
amournis)

3141 Utilize the hour conferanca pariod 052010 0ez011 R. Blount, T. Gouard Al Studants Paople and TAKS
waekiy for instucton planning as & and Team Leadars materiaks Commatided,
team. F0.00 Variows DRA Il and

burdgats TELPAS
resulta
ACarfleld, J Helburg, TAES

31z Incorporate TAKS chjadtvas In PE, OB/2010 062011 Castaneda, B. Dunn Al Stoderts Commended,

Wusic and Library, ORA | 2nd
Peope and TELPAS
materials resufs
3000 Yarious

K-5 Teachers | budgets
and Students TAKS
Commended,

313 Maintain Science Lab for 2" grade 02010 QE2011 R. Blount,T. Gouard All Students People and Seienes DA'S
and provide sciengea lab fimes for and J_. Vilkerueva miaternizls
grades K-4. $A00.00 Various

budgets Meeting
notes, TAKS,

314 Faview TAKS district assessments, 0&/2010 0620711 All Btaft Distric
mini assessments and DHRA 11 results People and ASSESSMans
aiter svery test as a grade level to materizls and TRA|
determing how 10 best help each $0.00 Yarioua resulis.
child. Eadpets

TAKS,TPRI




1.6

3140

311

Betain Eary Itervantion and Blingual
specialist posijons.

Utilize funds for beforeailar sc:h_ml
and Saturday wiondl oppertunities.

Provide in-school tutorials for
dertifled shuderts,

tnfomn B grade parents about TAKS
law in conjunciion with test
parfomance.

Communicats aeemmodations
dertified S04 studemns to assigned
teacters so that they may be
implesnanted.,

Continue PTI process to identify
students who need addifional reading
asgictance.

Waintain Wiriting Lab for 47 grads.

052010

08eMo

032010

&20110

Qa0

Osf2mo

OB20M0

1072011

1072010

1oi2in

&A1

&2

oez0t1

062011

A. Bloumt

A. Biount, T. Gouard

A, Blount, T. Gowaid
and Specialist and 1%
& Teachars

5" grade teachers, E,
Castaneda

T. Gouard,

FTl Team

I

Kindargartzn,
1% geade
shudes,
Bilinguak and
ESL

All Sudents

At-Fisk
Stuclents

E™ grade
familiss

Shdents in
need of
intervanthan

AR Stuclants

47 grade
students

Feopls and
makenals
B0_0D Various
budgets

Materials

000 Vaiious

budgats, THde,
Camp Ed |
Bilingueal

Feople amd
matedials
£0.00 Vanous

budgets

People &l
manerials
£0.00 Vanous
budgets Tl
Stimulus %

Paople and
materials
£0.00 Variones
budgets

Feople and
ratertals
$0.00 Vanous
budgets, Title,
Comp Ed and
Bilingual

Paople and
mnatenals
E0.00 varlous
budgets

TAKS, DRA U
and TELFAS
scorss

TAKS
Commensded,
DRa lland
TELPAS
rasulis

TAKS
Cammended,
DRA N and
TELPAS
resulta

Attendants,
#and 5°
grads TAKS
rasults

Maodiications
used.

TAKS resulis,
Spanial Bd
students that
arne identiked

Participation




ACTION PLAN Elementary only

CAMPUS: PUBPLE SAGE ELEMENTARY

Campus/Dapantmant/District Goal #3 PRE will implement megaures by which student syccass ean be deterninet, relative 1 the teoted foundation cuericulum areas of
mathemzth caial shedies sciencs lishvl angquae X

Objactlve 2 # The samgus will orovide Pre-Schonl Transitions.

Projected Data of Completion: MOVEMBER 2010

Task Start Finish Primary Target Rescurces Indicators
Date Date Responsibility Pepulatlon Aequired and Source | of Suctess
{Person) and of

# Served Funding {§ amounts)

321 | Publicize Saturday Meet the Tezsher ORMOZ210 QRA200 Cffice Staff, P. Pre-K Lecal Budget ff nesded | # of Parentz
and Fra-K Registration. Bleent paremts Arending

322 | Pre-K Ragstration 3/8-16/2010 DEME200 Ctfce Statf, A Pre- Local Budget if nesded | # of Parenis
Blount Atteniding

.23 [ Meotthe Taacher OBE2M10 0BIZ2010 Crifige Stafff B. Frek Local Budget fneaded | # of Paremts

Blourk Attending




ACTION PLAN

GAMPLES: PLRFLE SAGE ELEMENTARY

Campus/Dapartment/District Goal 48 Provide hi uali
academic aress to anable all children ta meet the states acadamic achisvement standards.

Objectiva: [For addiional obiectives 45 needed}

Projected Date of Completion:
Task Start Finlsh } Primary Target Resources Indicators
Erate Dato Respunsibllity | Population | Regulred and Source of Bucsess
(Perscn) and !
# Served Funding {$ amounts)
331 | Provide staff development. Target Matty | DR/2010 Q201 B. Blount, T. All Teachers | Materals as needed FOAS TAKS,
and new neading seres, Gouard, L £0.00, Various budgets | DRANTELP
Hamblen ASand
TARS, TPRI,
AR reports
232 | Instruct new teachers and review with DSR2 QEf2011 All Teachers | Matarlals as negded and TELPAZ
staff how to use tha accelerated resder - $3.00, Various results
(AR} program. Bath Damn budgets, Stimuius
funds [FPDAS TAKE
TAKS,TPRI,
333 | Provids opporturitles for stadf o attend oFami DE2011 All Teachers TELPAR amtl
staff development o enhance their area
of axpertise. R. Blount, T. Materials as nestad [rnprove
Gourr $0.00, Various budget, | LPAG audit
Titia and Special Ed and Wrprove
334 | Provide iniomation regarding LEP oafeoil 0a2011 Affectad " Sl instruction
studant status 1o al teachers affeclsd. Toachers
R. Mejia Materats a8 neaded Decresase
50,00, various budgets | office
referrals and
355 | Undala teachers with the Foundations CBIZNG OBf2011 Al Staft disclpline
approagh to disclpline. inclderds,
Behavioy Meterials gz needad
Leadership £0.00, Various budgets
Tearn (BLT)




ACTION PLAN

CAUNPLS: PURPLE SAGE FI EMENTARY

CampusDepartmentTistrict Goal £3 and instruction tonl

Objective: [Foi additional obiectives as nesded)

Projected Bate of Completion: Juna 2011

Task Start Finish Primary Target Resources Indicators
Date Bate Responsibility Populaticn Reguired and Jourcea | of Success
[Person) and of
# Sarved Funding (% amounts)
341 Instruct staff on new currant campus NE20110 QE/2011 L Houston, K Pagpba Materials as nesdad Mote Usags
techralooy. Willer £0,00, Varous budgets
Titke and Tide Stimulus
3.4.2 | Update staff in order to meet district 2010 2011 L. Honrshon People Materials as needed Proflclencies
tachncdogy proficienties. £0.00, Wariows budgats | met.
Title e Btle Stmulus
3.43 | .Integrate technology thraugh ot D&/2010 TOB2011 All Toachers, L. Shdants Materials as nesdad District
curriculen to enhence studant leaming. Hiouston, B. $0.00, Varlous budget, | Assessment
Dunn, K, Millar .
4.4 | Provide teshnokogy Information 1o OHEHO QB/201F L. Hoarston Paopla Matarials a5 neaded Surveys
parents. €000, Varipus budgats | rasults
frlloawing

tramings.




CAMPUS/DEPARTMENT: PURPLE BAGE EL EMENTARY

GampusDepartment/District Goal #4:  PSE will define and implement measures by which student suenass can be detsmnined for enrchm et and eracuricular areas ol tested

ACTION PLAN

by TAKE which include At music, theater, dance and physigal sducation,

Dbijective #1; __ (For additional ablectives as needed]
Projected Date of Complation: June 2011

Task Start Finish Primary Target RAesources Indicators of
Data Darta Aesponsibllity | Population and Required and Surcess
{Person) # Served Source of
Funding {$
amounts)

411 | Continus J~ump rops for Heart 2010 TE/2011 Coaches = grade Jump Bopee Doration made
Paople and by T American
makernials Haart
E0.00 Varous Azsoeiaticn
budgets

Sttcient

4.2 | Continue skafing program to20eti 1VEREMG Coaches Eifingual parficipetion

Stuclonts.
Inling skates
Feople arsd Stodent
£.1.3 | Crganize tmck and fleld Days GE2010 0ef2017 Coaches 4" and 5" grada | materials Participation
shudents $£0.00 Various
budgets

4,14 | Parficipate in the Presidentat Fitngss test Q2o 055201 Coavhes 1-5 grada Faopls and Ehudent
materials Fartlclpation
F0.00 Various
bdnets

4.1.6 ¥ Paricipate in Thstrict Ohmpiad 052010 CEf20 1 Coachgs 5" grade People and Stutdent

shadents matanals Participation
£0.00 Various
budgets

4.1.6 | Parbcipsts in First Tee vl 20T raaches 4" grade Paopio anm Studert
materlals Parformance
$0.00 Vanous

budgets




ACTION PLAN FlementaryiMiddle

CAMPUS/DEPARTMENT: PURPLE SAGE ELEMEN TARY

ﬂﬂmpusmepanmnh‘mstrictﬁoal#-t The campus will define and iniplement Meagu whigh studsint suc

testad by TAKS wiich Includg Art mugic, theatar, darea and physical sducatian

bbiecl’wa #1:  Tha camoyus will iFpplemeent the CATCH Program: jo mast the autfional nesds of stutants,

can be determi for entichment god ext miculgr aness ok

Projected Date of Completion: June 2011

Task Start Finish Primary Target HAecources Indicators
Terto Late Responsibility Population Required and Source | of Success
{Pargan) and of

# Served Funding {$ amaunts)

Coaches and Al shdars CATCH Shudert

421 Inciude instiution education with heattth | O&2010 2011
and physical ciasses. Cafeteria $0.00 Various budgets | Particigation
422 | Pruiby-Friday OB230 OE20110 Murse Al teachars Pacple and matsrials Teacher and
and stederms | $0.00 Various budgets (| shudents

patlcipation




ACTION PLAN

CAMPUS/DEFARTMENT: PURPLE SAGE ELEMENTARY

Campus/Dapartment/District Goal #4:  The remps will define and implemsnt measures by whish gudent success car, be detarminad for entciment nd estracumicular aTeas not
tested by TAKE which include Art, musle, theatar, dance and physical adpegtion. .

Objective #2 A1 suderts will have the opportunity to padipate In endchment actvities,

Projected Date of Completion: June 201

Tack Start Finish Primary Target RAesourses Indicators of
Bate Date Respansitiity Population Required and Success
(Person) and Sourge of

#Served | Funding (5 amounis)

451 Create an Honar Chotr to perorm at QRS20 nEf2011 Music Teatcher Students Peogpla and materials | Shdant
yakous schook functions. S0.00 Yarious Parformance
budgerts
4,32 | Continue musicals wilh eharactor D&2010 0 Mugict: Teacher Studants People and materials | Participation
Building messages and culiural $350.00 Varloue
exploration, Bdgots
443 | Provide opportunitles for students to DE210 N&/2011 Music Teacher Ehudents Paoppla and matedals | Participation
experience the arts in Houston, H100.00 Varous
budgets
4.5.4 | Form Good Mews Club 102010 122010 A. Bleunt'Comrmiunity Stodents Paople and materials | Swdent
Team $0.00 Vanous Aitendance
budgets




CAMPUS/DEPARTHMENT PLURPLE SAGE ELEMENTARY

ACTION PLAN

Campus/DepartmentDisirict Goal #5: PSE will aporessivaly seek to improwe oounseling Serviges.
Objectlve #1: __ Fxtend opportunitles for the counseior fo impact ghudants and parents.

Frojected Date of Completion: June 2011

Task Start Finish Pritmary Target RAesources Indicators of
Date Data Responsibily Population Reguired and Saurce of Success
(Person) and Funding {§ amaunts)
# Sarved
B.11 | Provide parart sducation mestings with | GRE2010 nE/2011 L. Cashaw Al Familigs People and materials Attendance
ralavant topice based on the results o E0.00 Varkous budgets and evaluation
the parent surreys. forms
612 Heet PSE Family Fun Might (E2010 Oe2010 All Staff All Famifies Peopls and Materials Attendance
$0.00 Various budgets
and PTA
&.1.3 | Coomdinate parent involvament rough | OR/2010 ne2011 L. Cashaw K5 teachers | People and materals Attendance
PTA. and studerts | $0.00 Varous budgets and volurtieer
hoers.
5,14 | Contnue sthool wide career day. QR0 0E/201 1 L Cashaw Al Students [ Peopla and materialks Attendance
F200.00 Various beckgets | and
Evaluation
fonms.
615 | Provide bahavior incentives for o210 DER011 L. Cashaw All Studants Pacple and matorisls Student
atudents behavior and good character £25.00 Various Budgets Participation
1.6 | Provide Open Houge the Saturday D&E010 082010 R. Blowrt, T, Al Shedents | Pedpke and matenats Saturday
before school stads. Gouard 0.00 Various budgsts attendance.




ACTION PLAN

CAMPUS: Furple Sage Elernentary

Campus/Cepariment/District Goal #5:

Objesthme: __

Projecied Date of Completion: June 201§

Task Start Finlsh Primary Target Resources Indicators of
Data Data Responsibility | Population and Reaquired and Suscess
{Person) # Servad Soutce ¢f
Funding (5
amounts)
514 Provide incentives as selected by QB0 GE2011 R. Blownt, T. All Erderts Shudents, Ingvaase in daily
tha BLT Cormmittes. Gouard and £1000.00, Variows | ateandance
BLT Committes budgets as nesdad

and Dir. Herry &

51.2 | Moved 'Ferfect Attendance Star 1o | pg/2010 OR/Z0T1 Theresa Bennett | All Studants Stdents, $0.00, | Increase in daily
wiekly, Various budgets as | attendance
nasded
513 | Provide teacher incentives for o
perfect attendancs. CB2010 D201 A. Blount,T. Faculty and Staff | Faculty and Stait, Increase in daily
Gouard, L FEO0.00, Yarlows attengiance
Dlrpgs and budgets as needed
L_Mchdinn and Dr. Henry &
51.4 | Drawing held avery two weeks for | peme10 CRIZ0 1 T. Gouard Faculty and Staff | Faculty and Staif | Increase in daily

Perfect Attendance E RN attendanos




