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Tice Elementary Improvement Plan

Section 1 - Introduction

1. School: Tice Elementary

2. Location: 14120 Wallisville Rd
Houston, TX 77049

3. Budget Manager: Judy Holbrook, Principal
4. School Advisory Team:

Susanna Brooks
Judy Holbrook
Christy Hughes
Michelle Nybakken
Ann Wilks

Crystal Yancy
Phyllis Russell Jo
Ann Felder Sally
Carranza Cesar
Godina Rosa
Meraz Robert
Carr Dayna
Payne Brandi
Vanderbilt Elvira
Mendoza

5. Campus Mission/Vision Statement:

Motto:  "We're all in this together working towards destination graduation."”
Mission: We will strive to ensure that all students can and will reach their full potential.
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Tice Elementary Improvement Plan

Section 2 - Needs Assessment

1. Where We Have Been:
Student performance at Tice Elementary has made gains each year for the past seven years. In 1999, Tice was rated
"Acceptable" but then jumped to "Exemplary” in 2000. Tice has remained an "Exemplary" campus.

2000 2001 2002 2003 2004 2005 2006
Reading 96 100 100 98 99 98 98

Math 95 100 100 99 100 98 98

Writing 95 91 100 100 100 100 100
Science 100 100 100 100

2007 2008

Reading 99 Reading 99

Math 100 Math 99

Writing 100 Writing 99

Science 100 Science 98

2. Where We Are Now:
Tice has been an "Exemplary" campus for eight consecutive years.

3. Where We Are Going:
Tice Elementary will continue to focus on instruction and academics. Each student will be seen as an individual with unique
educational needs. Tice will identify students that are considered to be "at-risk" for reading,math,and science difficulties. These
students will then be provided research based accelerated instruction in order to move them out of "at-risk."
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Tice Elementary Improvement Plan
Section 3 - Overview of Goals and Objectives

The goals for Tice Elementary for the 2009 - 2010 school year are as follows:

Goal 1: Climate

Tice Elementary will provide a safe learning and working environment for students, employees, and parents.
Objective 1.1: Prevention of unwanted physical or verbal aggression, sexual harassment, and bullying will be integrated into the
Foundations behavior management program (Foundations).

Objective 1.2: Make students aware of and involved in the appreciation and respect of the social and cultural norms of their
peers.

Objective 1.3: Maintain a safe and orderly environment(CAT CH).

Objective 1.4: Provide TBSI training for campus instructional staff.

Goal 2: High Expectations

Tice Elementary will identify areas of improvement to better prepare students for college and careers.

Objective 2.1: Students will participate in career day.
Objective 2.2: Banners designating class graduating year will be posted for grades K-5 to promote "Destination Graduation."

Objective 2.3: Students will visit a sixth grade campus.

Goal 3: Instruction

Tice Elementary will define measures by which student success can be determined, relative to the tested, foundation curriculum
areas of mathematics, social studies, science, and English/ Language Arts and the enrichment curriculum areas not tested by TAKS
including music, theater, art,technology,and dance.

Objective 3.1: 90% of all student groups (including Special Education, 504, At-Risk, and Dyslexia) will achieve mastery on
appropriate assessments through the utilization of effective instructional/programs designed to meet their academic
and social needs.

Objective 3.2: Ensure correct placement and programming for all students(including LEP, Bilingual, Special Education, Early
Childhood, Gifted & talented, Etc.) based on current AEIS data.

Objective 3.3: Provide a variety of programs/extracurricular areas designed to encourage student participation in school activities
such as after-school athletics, drama, technology, choir and dance..

Objective 3.4: Apply a variety of proven practices to ensure that all students achieve success.

Objective 3.5: Improve student achievement and decrease retentions through the use of several intensive accelerated
instructional programs such as OEY, AMI, ARI, Accelerated Reader, technology, Odyssey

Objective 3.6: Use district assessment and RTI data to monitor student progress.
Objective 3.7: Provide instruction by highly qualified teachers.

Objective 3.8: provide high- quality, on-going staff development to maintain (retain) 100% of classes taught by highly qualified
teachers in the core academic subject areas to enable all children to meet the state's academic achievement
standards.

Objective 3.9: Attract high-quality qualified teachers.

Goal 4: Student Attendance

Tice Elementary will aggressively seek to have 96% or higher student attendance.

Objective 4.1: Provide incentives for perfect attendance each nine weeks (Park, Pizza, Movie, Dance, Lunch Crew).
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Tice Elementary Improvement Plan

Objective 4.2: Implement preventive measures to deter excessive absences (phone calls, parent conferences, written
communication)

Goal 5: Staff Attendance

Tice Elementary will increase the yearly teacher attendance rate

Objective 5.1: Provide teacher incentives for perfect attendance every nine weeks.

Goal 6: Counseling Services

Tice Elementary will aggressively seek to improve counseling services.

Objective 6.1: provide services that will help students grow as whole individuals emotionally, intellectually and socially,as well as
promote general wellness(Catch).

Objective 6.2: Students and staff will be provided with pleasant eating experiences.

Objective 6.3: Educate parents on health and physical concerns facing children

Goal 7; Parental Involvement

Tice Elementary will provide a consistent and informative communication network that will inform and encourage parental
involvement.

Objective 7.1: Help parents become involved in their child's education

Objective 7.2: Increase parental involvement through our "Parent Education” program.
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