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Counselor Performance Appraisal-Summative Evaluation Report

Name: 





    Social Security No.: ___ ___ ___ - ___ ___ - ___ ___ ___ ___ 

Position: 





    School/Location: 






Evaluator _______________________________________
    Date of Review ________________________________________

Appraisal Period Date From: 



    Date To: 







Directions

The following statements describe the counselors who achieve success.  Based on cumulative performance information, the evaluator estimates the counselor’s effectiveness in meeting each criterion.  Rate each criterion using the scale below that most closely describes the counselor’s attainments of that criterion.  For each domain, a comment area is provided for general statements and/or recommendations. 

   Rating Scale

N/A
Not Applicable



C/O
Clearly Outstanding:
Performance is consistently far superior to what is normally expected

EE
Exceeds Expectations:
Performance demonstrates increased proficiency and is consistently above expectations

ME
Meets Expectations:
Performance meets expectations and presents no significant problems

BE
Below Expectations:
Performance is consistently below expectations and significant problems exist

U
Unsatisfactory:

Performance is consistently unacceptable


	Domains
	Rating Scale
	Performance Criteria

And Statements
	Comments

	I.  Promoting Positive School Climate


	_____

_____

_____

_____


	1. Presents a positive role model for students that support the mission of the school district.   

2. Maintains a positive and effective working relationship with supervisors.  

3.    Complies with all district and local  

       campus routines and regulations.

4. Effectively communicates with colleagues, students, and parents. 
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Counselor Performance Appraisal-Summative Evaluation Report continued

	Domains
	Rating Scale
	Performance Criteria

And Statements
	Comments

	II. Contributes to School District Improvement


	_____

_____

_____

_____


	5. Maintains high standards of productivity.  
6. Makes judgments using critical thinking skills and objective information. 

7. Addresses priorities and completes tasks/obligations by practicing time management. 

8. Keeps records organized, up-to-date,  

        and accurate. 


	

	III. Program Management


	_____

_____

​

_____

_____


	9. Effectively provides guidance content in a systematic way to all students. 

10. Addresses the immediate concerns of students.

11. Assists students in monitoring and understanding their own development.  

12. Includes program and staff support activities and services. 
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Counselor Performance Appraisal-Summative Evaluation Report continued

	Domains
	Rating Scale
	Performance Criteria

And Statements
	Comments

	IV.  Student Management


	_____

_____

_____


	13. Interacts effectively with students to 

       promote positive attitudes toward      

       school guidance and counseling 

       programs. 
14.  Effectively coordinates services for students. 

15. Maintains positive and effective working relationships with students. 


	

	III. Professional Growth & Development


	_____

_____

​


	16. Develops and maintains a plan for professional improvement.

17. Demonstrates professional growth by providing leadership in addressing the challenges facing the profession. 
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Counselor Performance Appraisal-Summative Evaluation Report continued

	Domains
	Rating Scale
	Performance Criteria

And Statements
	Comments

	VI.  School Community Relations


	_____

_____


	18. Articulates support for school guidance and counseling program. 

19.  Supports community activities that foster rapport and mutual respect between the campus guidance and counseling program and the larger community. 
	

	EVALUATOR’S GENERAL EVALUATION STATEMENT – Summary statement concerning overall effectiveness, including statements as to strengths and/or limitations. 



	EMPLOYEE’S COMMENTS – May include statements as to disagreement with any of the criterion ratings. 


	This appraisal has been discussed with me by my supervisor. I have read and received a copy of this appraisal.


Employee Signature

Date


Supervisor Signature


Date
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