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SPEECH PATHOLOGIST APPRAISAL

Development of the Alternative Appraisal System

The Professional Development and Appraisal System for Texas Teachers Update #1 stated that the PDAS was not to be used for speech-language therapists unless they are assigned to teach at least an average of four hours each day in an academic instructional setting or career and technology instructional setting.  Therefore, school districts were allowed to design an appraisal instrument that would assess the unique instructional areas that the speech-language pathologists address.

A committee was formed to design an appraisal system.  The committee reviewed all parts of the PDAS to determine if any portion of this instrument could be retained or revised to use with speech-language pathologists.  The committee agreed that if the general format, framework and scoring system were similar to the PDAS, the appraisal instrument would be “user friendly” to all concerned.

Overview of the System

The GPISD Speech-Language Appraisal System includes evaluation criteria organized in three domains.  The evaluation criteria are based on refinements of the criteria used in the PDAS and incorporates special education compliance, assessments, diagnoses and instruction criteria specifically related to speech therapy. 

The three Speech-Language Appraisal domains are:


Domain I:
Interpersonal Skills


Domain II:
Learner Centered Therapy Planning and Implementation


Domain III:
Professional Responsibilities

Rating of the domain is done primarily through classroom observational data and input from speech-language pathologists through responses on the Speech-Language Pathologist Self-Report Form.  Relevant out-of-classroom data may also be used if documented and shared with the speech-language pathologist.  The domains are rated in four categories:  (1) Exceed Expectations; (2) Proficient; (3) Below Expectations; and (4) Unsatisfactory.  A comment or comments must be given for Below Expectations and Unsatisfactory ratings.

Implementation of the System
In terms of its implementation, the GPISD Speech-Language Pathologist Appraisal System will follow the same guidelines as the PDAS system.  The system requires a minimum of one observation of at least 45 minutes, plus additional observations and walk-throughs if necessary.  The observations may be scheduled or unscheduled at the discretion of the local district.  Speech-language pathologists and appraisers may mutually elect to adjust the length of observations so long as the total amount of time adds up to 45 minutes.  Speech-language pathologists will receive a written observation summary and summative annual appraisal report.  A summative appraisal conference is guaranteed to the speech-language pathologist unless he or she expressly waives their choice for such a conference.

Speech-language pathologists who have concerns about their appraisals may continue to request a second appraiser, or may appeal the appraisal.  For those speech-language pathologists whose performance is appraised as less than acceptable, adequate due process provisions have been incorporated in the rules, and these speech-language pathologists are given an opportunity to improve their performance through the development of an intervention plan.

This system provides for speech-language pathologists’ input into their own appraisal ratings in Domain III-4 (Professional Responsibilities-Professional Development) and Domain I-1 (Interpersonal Skills-Interacts with students), through the inclusion of the Self-Report Form.  This enables speech-language pathologists to submit concrete examples of their best work, in a limited format, to their appraiser for consideration in the appraisal process.
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