GALENA PARK INDEPENDENT SCHOOL DISTRICT

Summative Evaluation

Instructional Specialist

Name: _________________

Department: ________________
Title:_____________________
Year: ____-____

	FUNCTION:  "The results of the appraisal shall be used for staff development purposes and may be used for contract renewal considerations."  


	AUTHORITY:  Texas Education Agency Code, § 21.354, 39.054, 150.1021, 150.1022 and Rule 19 TAC § 150.BB provide the guidelines under which this instrument was developed.
	PHILOSOPHY:  Evaluation is a continuous process that utilizes approved performance criteria and instruments for objectively gathering, analyzing and interpreting evidence regarding both the strengths and limitations demonstrated in assigned positions.  The purpose of evaluation is to promote improved performance to make recommendations regarding contractual status.


Directions:  The summative evaluation instrument is not scored or rated by the appraiser.  The appraiser is required to provide written documentation or comments in the appropriate section when the appraisee “needs improvement” in a domain.  The appraiser may provide written documentation or comments in the appropriate section when the appraiser deems appropriate.

The summative evaluation was reviewed with the appraisee by the appraiser.

________________________________________
 



________________________________________


Appraiser Signature




Date




Appraisee Signature



Date

Copy:  Human Resources Services




Copy:  Appraiser/Supervisor




Copy:  Employee 

	I. POSITIVE CAMPUS CLIMATE
Fosters collegiality and team building among staff, encouraging their active involvement in decision making.

Has a clear sense of the campus mission; involves staff in planning and decision making to accomplish the mission.

Communicates and promotes high expectation levels for staff and/or student performance in an enabling, supportive way.

Provides recognition for excellence and achievement.

Initiates and supports programs and actions for teachers and students that facilitate positive, caring climate for learning/working.

Deals sensitively and fairly with persons from all cultural backgrounds.

Seeks to prevent and eliminate all verbal and/or written communication (comments, remarks, gossip, rumors, etc.) that are unprofessional about any employee, student, parent, community member or Board member.


	I.  Documentation/Comments:

	II.  CONTRIBUTES TO CAMPUS/DISTRICT IMPROVEMENT
Identifies, analyzes, and applies research findings to facilitate campus improvement.

Campus/grade level focus is on “TAKS Improvement Strategies.”


	II.  Documentation/Comments:



	III.  ADMINISTRATION AND FISCAL/FACILTIES MANAGEMENT
Ensures that campus reports are filed promptly and accurately.

Complies with district policies, as well as state and federal laws and regulations, in pursuing the goals of the campus/district plan.

Addresses priorities and completes task/obligations by practicing effective time management.


	III.  Documentation/Comments:



	IV.  PROFESSIONAL GROWTH AND DEVELOPMENT
Exhibits and encourages professional and ethical standards.

Utilizes information and insights gained in professional development for self-improvement.

Utilizes information provided through assessment instruments and/or the district’s appraisal process for self-improvement.

Participates actively in professional activities, shares ideas and information with other professionals, and stays abreast of latest developments in area of responsibility.

Assists and meets regularly with lead campus mentor and new teachers in planning and developing appropriate instructional strategies.


	IV.  Documentation/Comments:

	V.  TAKS MANAGEMENT
Provides instructional resources and materials to support staff in accomplishing campus TAKS and instructional goals.

Monitors instructional TAKS processes to ensure that TAKS program activities are related to assessment.

Effectively communicates TAKS school goals, and procedures to students and staff.

Assists in developing and/or assessing TAKS program, which is aligned with the district TAKS goals and objectives.

Assists in selecting resources to support campus and district TAKS goals.

Demonstrates a working knowledge of TAKS regulations regarding TAKS test-taking procedures.

Works effectively with teachers and students in meeting instructional needs.


	V.  Documentation/Comments:

	 VI.    CAMPUS/COMMUNITY RELATIONS

Demonstrates awareness of campus instructional needs and initiates activities to meet those identified needs.

Demonstrates the use of appropriate and effective techniques for community and parent involvement.

Projects a positive image to the community.

Communicates and interprets campus and/or district goals, board policies, administrative procedures and TEA regulations to the various publics.

Addresses staff instructional concerns in a professional and timely manner.


	VI.  Documentation/Comments:


VII. APPRAISER’S SUMMARY APPRAISAL OF THE INSTRUCTIONAL SPECIALIST’S PERFORMANCE.

SPACE IS PROVIDED FOR THE APPRAISEE’S RESPONSE.

	Appraiser Comments:
	Appraisee Comments:




Appraiser Signature  _________________________________
Appraisee Signature  _______________________________











   Date  __________________





    Date ___________________
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