   Galena Park Independent School District

  Instructional Aide Appraisal
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     Galena Park Independent School District

    Collaborating Teacher Feedback (Optional)

  School Year ________

Name of Instructional Aide: ________________________   Collaborating Teacher: ________________________


Directions: 

Please provide objective comments on each of the sections below. Comments should be cumulative for this school year. This “data” will be used as supporting documentation in the instructional aide appraisal process. Please return to _____________________ by _____________________.

	Section I: Personal/Professional   

                 Effectiveness
	Comments

	1. Positive Attitude

2. Cooperation

3. Dependability

4. Judgment

5. Initiative

6. Ensures confidentiality

7. Works as a team member

8. Complies with policies and procedures

9. Safety and security

10. Self-Improvement


	

	Section II: Learner Centered 

                  Curriculum/Instruction
	Comments

	The instructional aide demonstrates knowledge in appropriately meeting the needs of the students in:    

1.    Reading 

2. Writing

3. Math

4. Assisting with activities consistent with the goals and objectives as designed by the teacher.  


	

	Section III: Management of Student Discipline,   

                   Time and Materials
	Comments

	The instructional aide:

1. Appropriately assists with student management

       for instruction.

2. Follows established discipline procedures.

3. Reinforces desired behavior when appropriate.

4. Effectively assists with the management of time and materials.


	

	Section IV: Learner-Centered Communication
	Comments

	The instructional aide demonstrates:

1. Appropriate and accurate written communication with students.

2. Appropriate and accurate verbal and non-verbal communication with students.

3. Encouragement and support of students who are reluctant or having difficulty with the assigned task.

4. Work that is collaborative and constructive with teacher for overall improvement of student performance.

5. Supportive and courteous interaction with students.


	


          _______________________

            
______________________
Collaborating Teacher Signature



Date

Name______________________________

Position__________________________________                    

Social Security_______________________

School___________________________________

Appraisal Year_______________________




  Verification of Task Assessment

   Task Assessment:

   Did the instructional aide effectively assist the classroom teacher through the delivery of instruction in           

   reading, writing, and math or, if appropriate, reading readiness, writing readiness and mathematics  

   readiness?


_______yes

_______no

   Name of Collaborating Teacher(s): _____________________________________________

This appraisal has been discussed with me by my supervisor. I have read and received a copy of this appraisal. 

I understand that my signature below does not necessarily mean that I agree with the evaluation.     

__________________________________
   
__________________________________     

Employee Signature

Date

   
Supervisor Signature
   
Date


(Copies required: Employee, Administrator, HRS)


Section I- Personal/Professional Effectiveness

	
	E
	P
	B
	U
	Comments

	1. Positive Attitude:

Presents a positive role model for students and the community that supports the mission of the school district.
	
	
	
	
	

	2.   Cooperation:

      Works effectively with others.


	
	
	
	
	

	3.   3.   Dependability:     

      Reports to work on time, is reliable 

      for regular and overtime work, and     

      is absent only with good cause.                                                                                                                                                                
	
	
	
	
	

	4.   Judgment:

      Exhibits good judgment in decision 

      making and problem solving.


	
	
	
	
	

	5.   Initiative:                                                            

      Recognizes needs of job and   

      suggests ways to improve efficiency

      and  productivity.   
	
	
	
	
	

	6.   Ensures confidentiality:

      Does not discuss personal      

       information about  students and   

       staff with others.
	
	
	
	
	

	7.   Works as a team member:

      Is flexible and willing to perform    

      all duties as requested.
	
	
	
	
	

	8.  Complies with Policies and        

      Procedures:

      follows district/campus policies and  

      procedures pertaining to the job 

      assignment.
	
	
	
	
	

	9.   Safety and Security:
      Maintains proper safety and security

      precautions to prevent unnecessary

      or  unreasonable risk of injury to self

      or others.
	
	
	
	
	

	10. Self-Improvement:                   

      Seeks to improve job performance

      and technology skills through self-

      assessment, skill development, 

      training, and goal setting.
	
	
	
	
	



Section II- Learner Centered Curriculum/Instruction

The instructional aide demonstrates knowledge in:

	
	E
	P
	B
	U
	Comments

	1.  Reading to appropriately meet

     the learning needs of the                                

     students.                               
	
	
	
	
	

	2.  Writing to appropriately meet

     the learning needs of the                                

     students.                               
	
	
	
	
	

	3.  Math to appropriately

    meet the learning needs of the                                

    students.                               
	
	
	
	
	

	4.  Assisting with activities consistent                          

     with the goals and objectives as

     designed by the teacher.
	
	
	
	
	


Section III- Management of Student Discipline, Time and Materials

The instructional aide:

	
	E
	P
	B
	U
	Comments

	1.  Appropriately assists with student  

     management for instruction.

                
	
	
	
	
	

	2.  Follows established discipline

 procedures.

                 
	
	
	
	
	

	3.  Reinforces desired behavior when

 appropriate.

                
	
	
	
	
	

	4.  Effectively assists with the 

 management of time and materials.

     
	
	
	
	
	



Section IV- Learner-Centered Communication

The instructional aide demonstrates:

	
	E
	P
	B
	U
	Comments

	1.  Appropriate and accurate written

     communication with students.
	
	
	
	
	

	2.  Appropriate and accurate verbal

     and non-verbal communication 

     with students
	
	
	
	
	

	3.  Encouragement and support of students    

     who are reluctant or having

     difficulty with the assigned task.
	
	
	
	
	

	4.  Work that is collaborative and 

     constructive with teacher for 

     overall improvement of student

     performance.
	
	
	
	
	

	5.  Supportive and courteous interaction  

     with students.
	
	
	
	
	





Directions





Rate each criterion with a check or an “x” using the scale that most clearly describes the employee’s performance. Supporting comments must be entered for a rating of unsatisfactory or exceeds expectations. Appraiser is required to suggest goals for improvement on each area rated unsatisfactory. 


Additional data may be obtained through the use of the Instructional Aide Summative Feedback Form.





Scoring Criteria





Exceeds Expectations				90-100%			Almost all of the time


Proficient					80-89%			Most of the time


Below Expectations				50-79%			Some of the time


Unsatisfactory					less than 50%			Less than half of the time


						





Recommended Goals: (required for areas rated unsatisfactory)





Comments By Employee:











Appraiser Comments:
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