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 Galena Park Independent School District

Summative Goal Attainment Assessment

Name: 





           Position: 







Social Security No.: ___ ___ ___ - ___ ___ - ___ ___ ___ ___       Department: 


                         


Appraisal Year: 






Identified goals are evaluated based on whether they are or are not achieved. Using the chart below the appraiser will reflect the success of attainment of the employee’s stated goals. Goals have been mutually agreed upon by the supervisor and the employee.

Identified Goals:

             Met    Not Met

 Comments

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


Supervisor’s Recommendations


The Summative Goal Attainment Assessment was reviewed with the appraisee by the appraiser.

_________________________________________

_______________________________________

Appraiser Signature


Date

Appraisee Signature

           Date



Scoring Criteria

Exceeds Expectations


4

Meets Expectations



3

Below Expectations



2

Unsatisfactory:



1

	




	DOMAIN
	SCORE
	COMMENTS

	I. PROMOTING POSITIVE DISTRICT CLIMATE
	1. Acts as a consensus builder, encourages all stakeholders to be involved in decisions.
	
	

	
	2. Mediates and facilitates effective resolution of conflicts in a timely manner.
	
	

	
	3. Provides recognition for excellence and achievement.
	
	

	
	4. Deals sensitively and fairly with persons from all cultural backgrounds.
	
	

	
	5. Strives to communicate professionally (verbal/written).
	
	

	II. CONTRIBUTES TO DISTRICT IMPROVEMENT
	1. Identifies, analyzes, and applies research findings (e.g., effective school research correlates) to facilitate school/district improvement.
	
	

	
	2. Considers best practices and data in making decisions and recommendations.


	
	

	
	3. Demonstrates responsiveness to campus needs.
	
	

	
	4. Demonstrates creativity in meeting campus needs.
	
	

	
	DOMAIN
	SCORE
	COMMENTS

	III. PERSONNEL MANAGEMENT
	1. Resolves concerns/issues in a timely and effective manner.
	
	

	
	2. Treats students and campus staff considerately and respectfully.
	
	

	IV. ADMINISTRATION AND FISCAL/FACILITIES MANAGEMENT
	1. Acts in an equitable fair and consistent manner when allocating resources to campuses.


	
	

	
	2. Complies with district policies, as well as state and federal laws and regulations, in pursuing the goals of the campus/district.


	
	

	V. DEPARTMENT MANAGEMENT
	1. Demonstrates insightful/ proactive approach toward identifying or preventing problems.


	
	

	
	2. Provides for due process in accordance with district policy.


	
	

	VI. PROFESSIONAL GROWTH AND DEVELOPMENT
	1. Exhibits and encourages professional and ethical standards.
	
	

	
	2. Stays abreast of latest developments in area of responsibility.


	
	

	
	DOMAIN
	SCORE
	COMMENTS

	VII. SCHOOLS/COMMUNITY RELATIONS
	1. Demonstrates awareness of school/community needs and initiates activities to meet those identified needs.


	
	

	
	2. Emphasizes and nurtures two- way communication between the department and campuses. 


	
	

	
	3. Cooperates and contributes as a member of the district/school administrative team.


	
	

	Appraiser Comments:

	Recommended Goals:

	Comments By Employee:











Directions


Rate each criterion using the scale that most clearly describes the employee’s performance. Supporting comments must be entered for a rating of unsatisfactory or exceeds expectations.  Appraiser is required to suggest goals for improvement on each area rated unsatisfactory.














Initial _____ Appraiser
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Initial _____ Appraisee


