
GALENA PARK INDEPENDENT SCHOOL DISTRICT

14705 Woodforest Blvd.    Houston, Tx   77015     (832) 386-1234

Special Education Department

Professional Educational Diagnostician / LSSP

Performance Evaluation

Name of Diagnostician/LSSP:_________________________________ School:________

Evaluators:  Carol Booth, Program Director for Special Education – Appraisal


        ________________________________________, Campus Administrator

The Educational Diagnostician and LSSP evaluation form may be used by the Diagnostician/LSSP as a self-audit, and by supervisors to annually evaluate performance.

Directions for Form Completion

Please circle the appropriate rating on the scale provided beside each item.  Circle the rating N/O if you had no opportunity to observe and/or evaluate.  The rating scale is:

   EE  -  Performance consistently exceeds standards (almost all of the time: 90-100%)

   P    -   Performance consistently proficient (most of the time: 80-90%)

   BE  -  Performance is below expectations; consultation is required and improvement 

              is needed in specific areas (some of the time: 50-79%)

   U    -  Performance is unsatisfactory or lacking, and little or no improvement has

              resulted from consultation  (less that half the time: 0-49%)

   N/O – No opportunity to observe and/or evaluate

Completing the Evaluation Form:

There are three sections to the evaluation:

1. Campus – to be completed by the campus administrator

2. District – to be completed by the Program Director for Appraisal Services

3. Professional Growth – to be completed by the Diagnostician/LSSP

It is not necessary for the evaluator to comment on each indicator; however, comments are required for below expectations and unsatisfactory ratings.

Performance Evaluation Review:

DISTRICT

Participates in the Admission, Review, and Dismissal (ARD) Committee Process

1. Interprets evaluation data, provides review of services and development of      
N/O   U   BE   P   EE 

Individual Educational Program (IEP) for students according to district 

procedures.

2. Compiles, maintains, and files all reports, records, and other documents 

N/O   U   BE   P   EE

within the required timelines of federal, state, and local regulations.

3. Provides staff development training in assigned schools to assist school 

N/O   U   BE   P   EE


personnel in the identification and understanding of students with disabilities.

Program Management

1. Demonstrates appropriate verbal and written communication.


N/O   U   BE   P   EE


2. Maintains the student referral log and completes the evaluation and ARD 
N/O   U   BE   P   EE


process within the federal timeline.

3. Complies with timelines regarding referrals, evaluations, ARDs, and district 
N/O   U   BE   P   EE


required paperwork.

4. Maintains student eligibility folders according to district guidelines.

N/O   U   BE   P   EE

5. Collects and organizes relevant evaluation data from student’s cumulative 
N/O   U   BE   P   EE

folder, classroom teacher(s), principal, support staff, parents, and outside 

resource personnel.

6. Complies with policies established by federal and state law, State Board 

N/O   U   BE   P   EE

of Education rules, and local board policy in the area of evaluation, 

placement, and planning for special education services.

7. Demonstrates proficiency in diagnostic skills.




N/O   U   BE   P   EE

School-Community Relations
1. Demonstrates awareness of outside agency needs of students and initiates 
N/O   U   BE   P   EE

activities to meet those identified needs.

2. Initiates appropriate parent and community agency involvement for 

N/O   U   BE   P   EE

transition services.

Performance Evaluation Review:

CAMPUS

Participates in the Admission, Review, and Dismissal (ARD) Committee Process

1. Interprets evaluation data, provides review of services and development of      
N/O   U   BE   P   EE 

Individual Educational Program (IEP) for students according to district 

procedures.

2. Provides leadership during the ARD meeting process by assuming

N/O   U   BE   P   EE 

professional responsibility:

A. Starts the meeting on time;

B. Keeps the meeting focused on the purpose;

C. Maintains appropriate pace;

D. Provides time for questions and assures that answers are provided;

E. Maintains a professional environment during the meeting.

3. Assists classroom teachers with the implementation of the IEP.


N/O   U   BE   P   EE



4. Consults with parents concerning the educational needs of students and 

N/O   U   BE   P   EE


interpretation of evaluation data.

5. Provides staff development training in assigned schools to assist school 

N/O   U   BE   P   EE


personnel in the identification and understanding of students with disabilities.

Program Management

1. (For LSSPs only)  Assists campus staff with behavior intervention plans and
N/O   U   BE   P   EE


 counseling of students with behavior intervention plans.

2. Demonstrates appropriate verbal and written communication.


N/O   U   BE   P   EE


3. Maintains the student referral log and completes the evaluation and ARD 
N/O   U   BE   P   EE


process within the federal timeline.

4. Complies with timelines regarding referrals, evaluations, ARDs, and district 
N/O   U   BE   P   EE


required paperwork.

School Climate:  Presents a positive role model for students that supports the 

mission of the school district.

1. Maintains a positive and effective relationship with school personnel, 

N/O   U   BE   P   EE

principals/supervisors, parents, and students.

2. Complies with all district and local campus routines and regulations.

N/O   U   BE   P   EE

3. Effectively communicates with colleagues, students, and parents.


N/O   U   BE   P   EE

4. Participates in campus related activities.





N/O   U   BE   P   EE
Student Management – Assesses and responds to needs related to job responsibilities.

1. Develops and maintains effective individual and group relationships with 
N/O   U   BE   P   EE

students and parents.

2. Consults with parents, teachers, administrators, and other relevant

N/O   U   BE   P   EE

 individuals to enhance their work with students.

3. Effectively coordinates special education services for students based 

N/O   U   BE   P   EE
on ARD committee decisions.

__________________________________
___________________________
_____________

Campus Evaluator’s Signature


Title




Date

 _______________________________

_________________________

____________

District Evaluator’s Signature


Title




Date

_______________________________

_________________________

____________

Employee’s Signature



Title




Date

I have discussed this evaluation with the evaluator and have received a copy.  If I do not agree with this evaluation, I understand that I may submit a letter in duplicate stating my position.  A copy is to be retained by the evaluator and the original is to be given to the Director of Human Resources to be placed in my personnel file.

