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Early Head Start Professional Development and Appraisal System (EHSPDAS)

The Early Head Start Professional Development and Appraisal System (EHSPDAS) is a process that allows successful, new and experienced teachers to set challenging, professional goals.  Teachers are observed by administrators and also provided supporting data that gives evidence of their progress.  The G.P.I.S.D Early Head Start program provides this teacher appraisal so teachers can work collaboratively with administrators in identifying and focusing on meaningful, professional, instructional goals which are aligned with district and Early Head Start goals to maximize early childhood development, health and safety. Also, this system will allow the director and education specialist to spend more time supporting both the new as well as experienced teachers new to GPISD Early Head Start.

ELIGIBILITY

· All EHS teachers must be placed in the EHSPDAS.

GOAL SETTING

EHSPDAS is designed to provide educators the opportunity to develop goals to drive their professional growth.  Galena Park Early Head Start shall provide goal setting training for teachers participating in EHSDAS.  Goals shall be finalized collaboratively by the teacher and the appraiser in August or September of the school year during the goal setting conference.  The goals shall be accomplishable in a two to three year period with commensurate one-year objectives or activities for each goal that describe the focus for the year.  The goals shall be written with enough specificity to clearly describe the purpose which shall be aligned to district and EHS goals for maximizing early childhood development, health and safety.  In addition, goals shall be written in such a way that they can be observed and/or measured.  The following criteria shall also be considered:

· At least one goal must specifically address improving child development instruction.
· The suggested number of goals is 1-3; however, there is no “magic” number of required goals.
· Modifications may be made to goals at any time during the appraisal process if the administrator and teacher agree that modifications are necessary based on feasibility, appropriateness, etc.
No specific formula exists for writing EHSPDAS goals; however, a well-written goal should answer the following questions:
· What is to be accomplished, specifically?
· How are you going to accomplish it, generally?
· Who will be involved, generally?
· When will each objective/activity be done and when will the goal be accomplished?
· How will progress be measured?
SAMPLE GOALS

Appropriately Written Goals:

· As an Early Head Start teacher, one of my goals for the 2001-2002  program year is to improve my skills in individualizing for each child by attending at least two trainings designed to support this purpose and by applying that learning in the child development room  I lead as evidenced by  individualized learning plans, observation notes and perceptual feedback from my colleagues and supervisors.  
· I will increase my knowledge and use of differentiated instruction in the child development room by attending at least one training on the topic and by participating in a book study on the Sue Bredekamp and Carol Copple Revised Edition of Developmentally Appropriate Practice on Early Childhood Program.  I will design and implement at least two learning plans incorporating differentiated instruction during the 1st 3 weeks.
· By the year 2002-2003, I will be skilled in the use of technology as demonstrated by my data input each week.
· I will increase communication with parents by the end of the 2001-2002 year by making at least two positive, personal contacts per week with the parents of every child assigned to me as evidenced by telephone logs and copies of daily feed back forms.

Inappropriately Written Goals:

· Use technology as an instructional tool.
· Improve parental involvement.
· Raise child assessment scores.
MEASUREMENT OF TEACHER PERFORMANCE

During the period of appraisal under EHSPDAS, teacher performance is measured by administrator observation of the teacher, written documentation and other supporting data provided by the teacher.  Administrators should use the information below to measure teacher performance and goal attainment.

· A minimum of two documented walk-throughs per week sufficient in length to document required information.
· In accordance with federal law, walk-through documentation on appraisals must include data that documents teacher proficiency for EHS Performance Standards (behavioral management and program achievement).
· Teacher supporting data and written documentation related to goals;
· A mid-year informal check on teacher progress .

· An annual Summative Conference with the appraiser.

· Teachers must maintain performance levels that would be considered Proficient or above under EHSPDAS.
Possible Circumstances Requiring Assistance

A Teacher in need of assistance based on the following circumstances:

· The teacher may not complete goal(s) by the completion of a program year or by the Summative Conference.
The teacher must abide by the timelines set in place.

· An appraiser may designate a teacher participating in EHSPDAS as a Teacher in Need of Assistance at any time during the period of appraisal. A Teacher in Need of Assistance (TINA) form must be completed, in consultation with the teacher. If the teacher is designated as a Teacher in Need of Assistance, the teacher must improve according to EHS Personnel Policies and Procedures.   An intervention plan may be developed at any time at the discretion of the appraiser when the appraiser has documentation that would have potentially produced an evaluation rating of “below expectations” or “unsatisfactory” in any domain of EHSPDAS. 
· A Teacher with either of the above ratings may respond in writing to the appraiser within 10 days of being notified that  he/she has received such rating.
The Teacher in Need of Assistance Plan (Intervention Plan) must include the following:

· Factors that prompted designation as a teacher in need of assistance;
· Directives or recommendations for professional improvement activities;
· Evidence that is used to determine successful completion of professional improvement activities;
· Directives for changes in teacher behavior;
· Evidence that is used to determine if the teacher behavior has changed; ( According to successes)
· Specific timeline for successful completion;
· Options for professional development activities designed to enhance teacher proficiency (one of the options should not place significant financial burden on the teacher or the Early Head Start Program).
TIMELINE FOR TEACHERS ON EHSPDAS

Implementation Steps

1. EHSPDAS Teacher Self Report Form Sections l (p. 6) and lll (p.10) must be presented to the appraiser within the first three weeks after orientation.  The teacher may revise these sections prior to the annual Summative Conference.

2. The completed Self Report Form (including any revisions to Section I) Section II (p. 9), Section III and supporting data that show evidence of goal attainment must be provided by the teacher to the appraiser in accordance with the District Appraisal Calendar timeline.

3. The Summative Conference for EHSPDAS must be scheduled by the appraiser and the teacher  no later than fifteen working days  before the last day of the program year in accordance with the District Appraisal Calendar. (Must be done by July 9th of each year)

4. Within five days following the Summative Conference, EHS Teacher Participation Agreement Form must be signed.  (The Program Director or designee will return one copy.)

ADMINISTRATOR TIMELINE FOR EHSPDAS

1. Administrator holds a Teacher Self Report/Goal Setting Conference with the teacher to discuss Teacher Self Report (TSR),  Section l and lll.  File a copy of Sections l and lll for each teacher on EHSPDAS.

2. EHSPDAS Teacher Self Report (TSR) Section l, II and lll must be filed for each teacher on EHSPDAS at the Summative Conference. 

3. A minimum of two walk-throughs per week of sufficient length to provide documentation of teacher

progress on personal goals and on (behavioral management and center achievement )early childhood development, health and safety achievement. Walk-throughs must be completed, using the GPISD - EHSPDAS walk-through form.

4. The administrator should conduct a mid-year, informal check on progress toward professional goals (January 31st).

5. A Summative Conference on EHSPDAS shall occur between the administrator and the teacher no later than fifteen working days before the last day of the program (July 9th deadline).

6. Teachers new to EHSPDAS must have training before being evaluated by EHSPDAS.

QUALIFICATIONS OF APPRAISERS:  

      Only appraisers approved by the Policy Council and the Board of Trustees for PDAS may evaluate teachers under EHSPDAS. 

EHSDAS TEACHER PARTICIPATION AGREEMENT

(To be completed by teachers entering the GPEHSPDAS for the first time.)

I wish to participate in the Galena Park ISD Development and Appraisal System (GPEHSPDAS).

I meet all of the qualifications for participation specified in the GPEHSPDAS instrument:

a. I am employed with GPISDEHS.

b. In the one, two or three previous year(s), I received a rating of “Proficient” or higher in every Domain and Criteria of the Professional Development and Appraisal System.

c. I agree to accept for the current appraisal year the ratings of my previous year’s appraisal as the highest possible ratings for Domains I-V.

*The rating(s) from my previous, one, two, or three year(s) appraisals is: (E for Exceeds Expectations or P for Proficient)

Year



Proficient


Prevention/Intervention
____
____
____


Education  


____     ____
____

Early Childhood 

Development


____
____
____

I understand that observation of my child development room performance will be limited to a minimum of two walk-throughs per week conducted at the discretion of my appraiser.  More walk-throughs may be conducted at the discretion of my supervisor.

I understand that my ratings for EHS Performance Standards are determined under the rules for EHS PDAS inclusive of having received a CDA with infant-toddler specialization within one year of hire date and that I will work toward an Associates of Art Degree in Early Childhood Development while employed in this program.

By signing below, I certify that all the information on this form is true and complete to the best of my knowledge.

_____________________________________

____________

______________

                            Name



   
   Campus

          Date

Approved ________________

Date_______________

Not Approved_____________

Date_______________

Reason:

____________________________________

Program Director Signature

Teacher must attach copies of previous three years summative appraisal forms.

Copy:
Program Director

Copy:
Teacher

Galena Park Independent School District

Early Head Start Development and Appraisal System

TEACHER SELF-REPORT FORM

Contributions to the Improvement of The Education & Social Competence 

of All Children Ages 0-3 and their families in the EHS Program
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	Name:
	Social Security #:


	Appraisal Year:



	Campus:


	Assignment/Grade:

	Appraiser: 
	Date Submitted:




Part I (Due at Beginning of Each Year) 

The following are general rules for use of the Teacher Self-Report (TSR):

(1) Based upon the nature of the teaching assignment, EHS Performance Standards, Minimum Standards and Guidelines for Day Care Centers, and District Policies-based objectives may vary in content.

(2) Context for the objectives include: (1) teaching field; (2) assignment and/or (3) characteristics of the teacher’s children.

(3) Depending upon the classroom context, objectives may be identified for:

(a) A subset of the EHS Performance Standards, Texas Standards/Minimum Standards and Guideline for Day Care Centers as well  as above governing bodies-related objectives.

(b) A subset of the assigned four children assigned to the teacher.


SECTION I*

The data request in Section I must be presented to the program director  within the first three weeks after the orientation.  The teacher may elect to revise this section prior to the annual summative conference.

1. Which child-development skills (EHS Performance Standards, Minimum Standards and Guidelines for Day Care Centers) do you directly teach or reinforce in your classes?

CHECK ALL THAT APPLY

1304.20 Child Health and Development Services:  Prevention/Intervention Content Area

The Educare Teacher will:

Objective   1:  
use a  variety of developmentally appropriate teaching strategies. 





(
Objective   2:
conduct screenings, administer assessments,  and make timely referrals for more comprehensive

 assessments and 
 follow up.








(
Objective   3: 
maintain anecdotal notes of observations of classroom, children, home visits, and parents.


(
Objective   4:
follow procedures for developmental screenings; pre-literacy, medical, dental and developmental.

(
Objective   5:
maintain a folder for each child with representative samples  of growth and development.


(
Objective   6:
make a minimum of two home visits per year.







(
Objective   7: 
maintain a record of the children’s progress as individuals and as group members.



(
Objective   8:
assist homebased teachers in planning and delivering findings and other relevant information to parents.
(
Objective   9:  
address cultural backgrounds and lifestyles in lessons and in all interactions with staff, families and others.
(
Objective 10:
support other staff, public health officials, health education material and child health.



(
Objective 11:
assist the health specialist with an on-going system of health care
.




(


Objective 12:
promote parent involvement in all aspects of health program.





(
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Objective 13:
promote health and safety practice in the program and encourage safety and sanitation procedures  in the
(
classroom and the outdoor learning environment.

Objective 14:
obtain guidance from outside Mental Health and child development consultants and agencies on how

(
 to use findings to address identified needs.

Objective 15:
keep record of parent feedback and all teacher communication.





(
Objective 16:
 participate in the development of the Individualized Family Services Plan (IFSP)  for children identified 

(
with disabilities.

1304.21 Education and Early Childhood Development: Teaching Content Area

Objective   1:
follow the GPISD Early Head Start Curriculum based on the Creative Curriculum Guide. 


(


Provide a variety of materials and planned activities designed to encourage individual and group play.

Objective   2:
secure pre-literacy and numeracy materials and activities that are developmentally appropriate, interesting,
(
 engaging and meaningful.

Objective   3:
utilize indoor and outdoor settings to help children understand themselves as well as others.


(
Objective   4:
provide daily activities for all children to develop fine motor skills and promote sensory exploration 

(
use a variety of materials found in the home when conducting home visits, while using the GPISDEHS

Curriculum Guide.



Objective   5:
provide continuous opportunities for children of all ages to experience success.



(
Objective  6:
increase the complexity and challenge of activities, as children develop.




(
Objective   7:
teach to abilities, interests, temperaments, developmental rates, and learning style of children.


(
Objective   8:
foster children’s primary language while supporting continued development in English.


(
Objective   9:
design meaningful, concrete experiences that promote children’s reactions.  (Use teachable moments.)

(
Objective 10:
teach critical thinking by supporting children’s cognitive development through posing questions, 

(
problems, asking further questions, and making comments and suggestions that stimulate children’s 

thinking and extend their learning.

Objective 11:
incorporate health, nutrition, and mental health activities on a daily basis.




(
Objective 12:
develop and use the GPISDEHS Individualized Lesson or IFSP when developing an education approach

(
 for children with disabilities.

Objective 13:
establish and use routines, activities, and experiences in daily lesson plans to achieve goals of the ILP

(
 or IFSP. 

.

Objective 14:
 provide consistent nurturing relationships for all children.





(
Objective 15:
provide an environment that reflects the cultures of all children in the program in an integrated, natural

(
way.

Objective 16:
use positive techniques (re-enforcement) to help children develop self-acceptance and control by 

(
modeling expected behavior, redirecting children to acceptable activities, and intervening to enforce

 consequences for unacceptable or harmful behavior.

Objective 17:
provide a climate in which children learn to communicate effectively while respecting the child’s

(
 developmental stages.

.Objective 18:
offer security and comfort for children.







(
Objective 19:
prepare weekly individualized learning plans with input from Parents, and progress reports for 

(
Parents to sign.

Objective 20:
help children use toilet facilities independently by working with parents to understand the biological,

(
 physical and emotional stages of toilet training.

Galena Park Independent School District

Early Head Start Development and Appraisal System

TEACHER SELF-REPORT FORM

Contributions to the Improvement of the Education, Health, Safety 

and Social Competence of All Students at the Center
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Elements for Supporting Children’s Individual Patterns of Development

Environment:

1. _____________________________________________________

2. _____________________________________________________

3. _____________________________________________________

Curriculum:

1. _____________________________________________________

2. _____________________________________________________

3. _____________________________________________________

Learning Approach:

1. _____________________________________________________

2. _____________________________________________________

3. _____________________________________________________

2. What process do you use to assess the needs of your infants and toddlers  with regard to education & early childhood development, health, safety and

                social competence-related objectives)?

(
Curriculum-correlated assessment materials



(
Teacher-designed assessment process/materials



· List assessment strategies and/or materials

____________________________________________

____________________________________________

____________________________________________

____________________________________________

(
Diagnostic observations





(
Cumulative classroom performance data




(
Other (describe) _______________________________


_____________________________________________

_____________________________________________

COPY:
Appraiser

COPY:
Teacher




Galena Park Independent School District

Early Head Start Development and Appraisal System

TEACHER SELF-REPORT FORM

Contributions to the Improvement of the Education, Health, Safety & Social Competence

 of all Children Ages 0-3 and their Families in the Early Head Start Center
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SECTION II  (Please limit responses to the space provided)

1. Describe how you assisted infants and toddlers in your developmental room  and in your center who experienced serious attendance problems.

A. Classroom:

B. Center:

2. Describe the approach you used in your developmental room and in your center in working with infants and toddlers experiencing atypical behavior for infants and toddlers during this program year.

A. Classroom:

B. Center:

3. Describe how you worked with  other At-Risk  and/or  504 infants and toddlers in your developmental room and in our center.

A. Classroom:

B. Center:

COPY:
Appraiser


COPY:
Teacher 

Galena Park Independent School District

Early Head Start Center

Professional Development Goals

Section III

_______________ - ________________








    Year


Year

	Name:
	Social Security #:
	School:




	GOALS
	ACTIVITIES
	COMPLETION

TARGET DATE
	EVIDENCE OF ACCOMPLISHMENT
	DATE/and %

COMPLETE  

	
	
	
	
	


	Development Date: 


	
	Summative Date:

	Appraiser Signature:
	  ___________________________
	Appraiser Signature:

	Teacher Signature:


	
	Teacher Signature:


 Administrator at Summative

 Teacher at Summative 

 Administrator (Mid-Year)

	Teacher:


	Assignment:



	Social Security #:
	Campus:



	Galena Park Independent School District

EHSDAS Summative Conference Report Form




Review current year goals (EHSPDAS Section lll)

(
EHSPDAS goals accomplished

Review Teacher Self Report Section II



(
_______________________

Review EHSPDAS walkthroughs



(
_______________________

Review EHSPDAS (Child Development)



(
_______________________

Center Performance Rating (Self-Assessment)


(
_______________________

Discuss recommendations for EHSPDAS domain(s)

in need of improvement, if any




(
_______________________

Develop formal Teacher In Need of Assistance

plan, if needed






(
_______________________

Record current year staff development total hours

(
_______________________

Discuss appraisal for _________
(  Unsatisfactory
     (  Proficient

    (  Exceeds Expectations

  

       School Year
   (TINA needed)    
(Automatically remains

                                                                                                            On EHSPDAS)

	
 Comments:




___________________________________


__________________________________

Appraiser’s Signature/Date




Teacher’s Signature/Date

The teacher’s signature verifies that a summative conference has occurred.

Documentation Attached

Copy:    Personnel




Copy:  Appraiser




Copy:     Teacher

INTERVENTION PLAN FOR TEACHER IN NEED OF ASSISTANCE (TINA)

	Assignment:


	Social Security #:

	Period of Intervention:

                                                       From:                                                        To:


1. Area(s) in which the professional is in need of assistance.

2. Professional improvement activities and dates for completion.

3. Evidence that will be used to determine that professional improvement activities have been completed.

4. Directives for changes in professional activities/behavior, with timelines.

5. Evidence that will be used to determine if professional activity/behavior has changed.

My appraiser and I have discussed this intervention plan.  My signature does not indicate that I agree or disagree with this plan.

Signature of Appraiser:____________________________
Date: ____________________________

Signature of Teacher:  ___________________________

Date: ____________________________

Copy:   Appraiser

Copy:     Teacher
GALENA PARK INDEPENDENT SCHOOL DISTRICT

Cumulative Data Form

To:

_________________________________________________________

From:

_________________________________________________________

Date:

_________________________________________________________

Subject:
Cumulative Data Documentation

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

The above information will be placed in your appraisal file and may be used in your final

evaluation.  Please sign to verify that you have received this documentation and return it

to ______________________ .  Your signature does not indicate agreement.

________________________________


_________________________

Appraiser Signature





Teacher Signature

________________________________


_________________________

Date







Date

Copy:
Appraiser 

Copy:
Appraisal File

Copy:
Teacher Copy
Midyear review completed on: (Date)
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2

