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cut on this line Q

COLLABORATIVE PPL
Work with your Campus Technology Specialist during your conference,
before or after school. Participant or groups of participants select an
area of technology to investigate, explore implementation ideas, or gain
expertise.
Artifact Requirements:
Meeting minutes submitted into STRIVE.

3 Hours SBEC Credit

cut on this line Q

TECH-BYTES

COLLABORATIVE PPL

Work with your Campus Technology Specialist to use technology to
enhance student learning on a specific lesson, project or unit of study. Take
time to learn how to expand the classroom with technology and personalize
student learning.
Artifact Requirement:
Upload Lesson Plan to STRIVE and highlight the technology used.

TECH-IT-UP

2 HOURS SBEC CREDIT

cut on this line Q

COLLABORATIVE PPL
Develop a professional learning opportunity for others in an area in
which you have expertise. Allow a professional colleague and someone
with expertise in the topic focus to review and offer feedback on
the presentation.
Deliver the learning opportunity to GPISD staff at either the campus
or district level (i.e. new teacher trainings, campus PD).
Artifact Requirements:
Submit an electronic copy of the presentation.
Submit documentation of the training with participant sign-in sheet.
Submit a copy of participant feedback (survey).
3 Hours SBEC Credit

Professional Learning Presentation
cut on this line Q

COLLABORATIVE PPL
Admit it! You are a book nerd and you love talking about books. Get a
group of at least three friends together and dive into a book study
around the theme of personalized learning (make sure you name them in
your proposal).
Meet at least three times throughout the year. At the last session, each
participant should commit to trying one new thing. The leader of the
book study must submit recordings of your 3 meetings as part of their
artifact.
If you lead the book study - you must also submit an agenda containing
probing questions for each of the three meetings as an additional
artifact.
You must include the names of the book study participants in your
proposal.
Participants – 4 Hours SBEC Credit
Leader – 5 Hours SBEC Credit

For Your Reading Pleasure
cut on this line Q

COLLABORATIVE PPL
Take advantage of your content coach or your learning technology
coach. Plan a lesson with your coach that incorporates more choice for
learners. The lesson should expand options in how your learners access
information, engage with information, or express what they have learned.
If you are up to the challenge, you could incorporate choice in two or
even all three areas. After the lesson, reflect with your coach and
discuss what you learned from the process.
Artifact Requirement:
Submit the lesson plan that you implemented along with a short
reflection regarding what you have learned through this process.

2 Hours SBEC Credit

Every Player Benefits from a Coach
cut on this line Q

COLLABORATIVE PPL
Meet with a colleague to choose a date and class period to videotape each other.
During this meeting, also discuss with your partner specifically what you would like
captured on video and agree upon both the focus and how much time you want
captured on video (10 to 15 minutes of class time is usually enough).
After the taping, the teacher will leave the video with you to review alone. At the
reflection meeting, you and the partner will review both videos together, discussing
observations relevant to your focus. Your colleague will support you in identifying
insights and implications for your teaching.

Artifact Requirements:
1. Submit your video as an artifact.
2. Write a reflection on your experience and how it will impact your instruction

4 Hours SBEC Credit

Videotape Your Lesson and Reflect with A Colleague
cut on this line Q

COLLABORATIVE PPL
Co-Teach with either an instructional coach or a colleague to identify a lesson,
develop a plan, co-present and reflect during the debrief session.
Teachers and an Instructional Coach work together to develop and present a lesson
that will improve instruction and increase student engagement.
Teachers will work with an Instruction Team Member to:
Identify a lesson
Develop a plan
Co-teach
Reflect during a debrief session.
You may choose to co-teach individually with an Instructional Coach, or with
another colleague and an Instructional Coach.
Reasons to Co-Teach:
Change the classroom dynamics for you and your students.
Gain different perspectives from the expertise of others.
Students benefit from learning concepts in a variety of ways.
Collaborative planning generates a variety of ideas and thoughts.
Reflecting on the process may provide long term benefits to student achievement.

Co-Teaching

3 Hours SBEC Credit

cut on this line Q

COLLABORATIVE PPL
Instructional Rounds are being embraced in our district. Create a cohort and enjoy
the benefits of learning from your exceptional peers!
Create a team of 3-4 teachers and travel on 3 non-evaluative classroom observations
focusing on one of the following problems of practice each time:
• student ownership of their own learning
• formative assessment
• innovative instructional strategies or student engagement
The Instructional Rounds Protocol will be used (Call Mrs. Palazzi for more
information 832-386-1392).
Instructional Round Participants will reflect after school (debrief) with each other
with the goal of improving instruction and student learning.
Reasons to participate in Rounds:
1. See exciting strategies that can be adapted to your content area.
2. Collect ideas for student engagement.
3. Gather classroom management ideas.
4. See how others organize.

Instructional Rounds

4 Hours SBEC Credit

cut on this line Q

INDIVIDUAL PPL
Visit the classrooms of 2 colleagues and observe their instructional strategies as they
relate to the use of questioning or student choice (or one of your professional goals).
Complete a short reflection of your learning.
Reasons to Stop-In
1. Observe options of instructional strategies.
2. Check out classroom management techniques.
3. Borrow fantastic ideas for student engagement.
4. See ways to integrate technology.
5. Grab insights into new technology innovations. 6
One observation must be outside of your content area and you cannot observe the
same colleague more than once each school year.
Artifact Requirements:
Completion of a short refection to be loaded into STRIVE.
Choose one of the following reflections to complete:
· Describe the innovative strategies this teacher used to encourage student ownership
of learning and how you might incorporate these in a future lesson.
· Describe an instructional strategy or unique classroom structure that you observed
but have not tried before. How did this situation change the student learning?
· Describe how the instruction promoted a growth mindset and how you might
incorporate this culture in your upcoming lessons.
· Describe how the teacher utilized formative assessment to drive instruction and how
this might impact your upcoming lesson designs.
3 Hours SBEC Credit

Stop-ins
cut on this line Q

INDIVIDUAL PPL
• Visit classrooms with 2 students for a day.
• Visit classrooms for periods 1 & 2. (Block schedule) Visit at least 3 classrooms each
period in a variety of genre’s.
• You do not need to notify the teachers of your visit. If you need suggestions
for teachers to visit – any administrator can make recommendations.
• Reflect verbally with each other after each classroom visit in the hallway before
you visit the next class. Ask the kids what they saw and what they thought.
Encourage them to articulate their thoughts about what they liked, what they
would want to see differently.
• Jot down any “A-HA” statements from the students.
• If you are uncomfortable doing this alone with the students, ask a teacher,
coach, or administrator join you for the learning walk.
• After you complete the last classroom reflection – allow the students to go to
lunch and continue the rest of their scheduled day.
Artifact Requirement
Write a one page reflection of what you have learned and upload it to STRIVE.

3 Hours SBEC Credit

Teacher – Student Learning Walks
cut on this line Q

INDIVIDUAL PPL
Shadow a student for a day
Read the Wiggins article by clicking on the link below:
https://grantwiggins.wordpress.com/2014/10/10/a-veteran-teacher-turned-coachshadows-2-students-for-2-days-a-sobering-lesson-learned/
And then read the follow-up blog:
https://grantwiggins.wordpress.com/2014/10/19/a-ps-to-the-guest-post-on-shadowinghs-students-and-the-author-revealed/
Choose a student and ask their permission to shadow them for a day. Request an
OSB for the teacher/student agreed upon day. You MUST participate in all classes
as a student – including lunch and PE. As a professional courtesy, please notify the
teachers of the student and the date you will be with them in class.
Artifact Requirements:
Upon completion of the day, reflect on your experience. Write a summary of your
thoughts on the day. Part of the reflection should also include these thoughts:
1. Why did you choose this student?
2. What were you hoping to learn through this experience?
3. What did you learn and were there any surprises?
4. How has this experience affected your instruction?
5. How has this experience changed you as a teacher?
6. How do you relate your experiences to the Wiggins article?
Please add any additional observation or comments. Remember – this is a reflective
essay. Please do not JUST answer questions, however, they should be included.

Walk in my SHOES!

6 Hours SBEC Credit

cut on this line Q

INDIVIDUAL PPL

Video your own lesson and perform a guided self-reflection
Watching yourself on video is one of the most powerful strategies professionals can
use to improve. However, it can be challenging. It takes a little time to get used
to seeing yourself on screen, so be prepared for a bit of a shock. After a little
time you will become more comfortable with the process.
Artifact Requirements/Reflection Tasks:
• Record your class for the entire period
• Watch the video in a place you will not be distracted
o Set aside time so you will not be interrupted
o Make sure you have a pen and paper ready to take notes
• Complete a written reflection
• Plan another lesson using information gleaned from your self-reflection
• Video your second lesson for self-reflection
• Watch the second video
• Complete a written reflection analyzing lessons learned from this activity

2 Hours SBEC Credit

A Look in the Mirror

INDIVIDUAL PPL
Design six separate Social Emotional Learning mini-lessons to be implemented on six
different days. The lessons need to incorporate a belief from the SEL district plan as
well as your content area.
Artifact Requirements:
a) Lesson plans for each SEL mini-lesson and the date they were implemented.
b) Complete a one page reflection on how each lesson went, how you would do the
lesson differently, and any impact you saw with the students.

6 Hours SBEC Credit

Social Emotional Learning
cut on this line Q

INDIVIDUAL PPL
Participate in this module: http://actionresearch4teachers2016.weebly.com/
Identify an instructional practice for improvement
Research and choose best practices and/or strategies related to the identified
instructional practice.
Design a learning opportunity to implement in your classroom.
Implement the lesson.
Collect and analyze classroom data, make adjustments as needed and design a new
lesson.
Implement the “new” lesson.
Report results and take informed action.
Artifact Requirements:
Submit a copy of the action plan (to include the lesson plan, data analysis and final
results).
Submit a reflection on the experience and its impact on your instructional practice.

Action Research

3 Hours SBED Credit

cut on this line Q

COLLABORATIVE PPL
Lesson Re-Design based on Tune-Ups!
a)
b)
c)
d)

Have your lesson tuned at one of the tune-up sessions
Reflect on the suggestions
Re-design a lesson based on the tune-up recommendations
Implement the lesson

Artifact Requirements:
a)
b)
c)
d)

Write a reflection
Detail what was recommended and what was used
The old lesson plan
The new lesson plan

See protocol on the next three pages

Participation in 2 Tune-Ups
is equal to 1 SBEC Credit

Lesson Tune-Ups!
cut on this line Q

COLLABORATIVE PPL
Tune-Ups are about improving the lesson, not the teacher.
GPISD 30-MINUTE LESSON TUNE-UP:
Expectations:
• WE ARE TUNING LESSONS, NOT PEOPLE! ("Tough on content, soft on people")
• Give all participants equal opportunity to speak
• Be kind, helpful and specific (be active participants and active listeners)
Introduction (1 min)
• Facilitator briefly introduces protocol goals, norms, and agenda.
Teacher(s) present the problem (5 min)
o Describes the problem
o Give background information
o Focus Question (1 min)
Presenter poses question(s) to the participants they would like to be answered or
discussed.

Lesson Tune-Ups!
Tune-Up Protocol

Participation in 2 Tune-Ups
is equal to 1 SBEC Credit

cut on this line Q

INDIVIDUAL PPL
Clarifying questions (2 min)
Clarifying questions have brief, factual answers
Example: “How did you…?”
Probing questions (3 min)
Critical friends asks questions in an effort to understand better the presenters’
thinking, decisions, and purposes.
Probing questions should not be advice in disguise, such as “Have you considered…?”
Examples: “How did each student demonstrate their understanding by the end of the
class?” or “What evidence did you gather to determine if your…
Discussion (10 min)
The facilitator first re-frames the question for the group.
The presenter does not speak for this part but can take notes.
The presenter must physically move away from the group.
Try to begin with “warm” feedback (What is good about this problem?)
Then move to “cool” feedback. (What could be improved? How can we solve this
problem?)

Lesson Tune-Ups!
Tune-Up Protocol

Participation in 2 Tune-Ups
is equal to 1 SBEC Credit

cut on this line Q

COLLABORATIVE PPL
Response (5 min)
Presenters respond, saying how they now view their problem, having heard the
group’s response.
It is not necessary to respond point by point to what others said.
The presenter may share what struck him or her and what next steps might be
taken as a result of the ideas generated by the discussion.
Debrief with your entire GROUP - (3 min)
Reflect on the process of using the protocol. (Was the question clear? Did we
answer the essential question? Did we stick to norms? Can participants apply lessons
learned to their own problems or projects?)
Resist the urge to turn the debrief back to a discussion of the dilemma – it is
about the process so we can learn from each experience.
Expectations:
WE ARE TUNING LESSONS, NOT PEOPLE! ("Tough on content, soft on people").
Be kind, helpful and specific (be active participants and active listeners).
Give all participants equal opportunity to speak.

Lesson Tune-Ups!
Tune-Up Protocol

Participation in 2 Tune-Ups
is equal to 1 SBEC Credit

cut on this line Q

Personalized Professional Learning

Learners will be active listeners and
participants.
Learners will be timely.
Learners will silence cell-phones and refrain from
side-bar conversations.
Learners will be positive members of the GPISD
Learning Community.

GPISD Professional Learning Community Standards
cut on this line Q

Standards for Professional Learning from LEARNING FORWARD outline the characteristics of
professional learning that leads to effective teaching practices, supportive leadership, and improved
student results.

Learning Communities
Professional learning that increases educator effectiveness and results for all students occurs
within learning communities committed to continuous improvement, collective responsibility, and
goal alignment.
Leadership
Professional learning that increases educator effectiveness and results for all students requires
skillful leaders who develop capacity, advocate, and create support systems for professional
learning.
Resources
Professional learning that increases educator effectiveness and results for all students requires
prioritizing, monitoring, and coordinating resources for educator learning.
Data
Professional learning that increases educator effectiveness and results for all students uses a
variety of sources and types of student, educator, and system data to plan, assess, and evaluate
professional learning.
Learning Designs
Professional learning that increases educator effectiveness and results for all students integrates
theories, research, and models of human learning to achieve its intended outcomes.
Implementation
Professional learning that increases educator effectiveness and results for all students applies
research on change and sustains support for implementation of professional learning for long term
change.
Outcomes
Professional learning that increases educator effectiveness and results for all students aligns its
outcomes with educator performance and student curriculum standards.

Standards for Professional Learning
cut on this line Q

Personalized Professional Learning
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Actions
How will you accomplish the goal?

Targeted
Completion Date
When do you an7cipate your goal will
be met?

time
bound
Evidence

How will you know your goal has been
met? How will you know whether or
not it has impacted instruc7on and
student achievement?

Goal 1
Dimension(s)
Goal 2
(Dimension(s)
T-TESS helps foster professional growth by encouraging teachers to set high standards for their
personal development to improve their instructional effectiveness, knowledge and skills.

Teacher Goal Setting

